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Introduction to Bizagi BPM Suite

Bizagi BPM Suite is the leading Business Process Management (BPMS) system that automates processes
with more speed and flexibility than ever before. In Bizagi, most of the common and reoccurring
requirements in process automation have been prebuilt. That is why Bizagi delivers faster!

Furthermore, Bizagi empowers business users to automate and modify complex, dynamic business
processes quicker and with more flexibility than any other solution, thus supporting the continuous
improvement of the organization’s critical processes.

Bizagi BPM Suite is composed of three tools that will help you manage the complete life cycle of a business
process: Model, Execute, and Improve.

Bizagi Process Modeler: The modeler enables you to visually diagram, model and document business
processes in industry-standard BPMN (Business Process Model and Notation). BPMN is a worldwide
accepted format for process modeling.

Bizagi Studio: The construction module supports the definition for: the data model, the user interfaces
(known as forms), the business rules, the participants or performers of the workflow activities, and
integration with external systems, amongst other things.

Bizagi BPM Server: The BPM Suite executes the model in a Work Portal, accessed through a browser via
the Bizagi BPM Server, for effective and intelligent process management. End users are presented with a
Work Portal to carry out their daily activities and to monitor business operations in real time with a
complete set of reports.

PROCESS MODELER BIZAGI STUDIO BPM SERVER
Model Build apps Execute
Used to draw and document The authoring tool used to build Used to execute the process
business processes. process applications/workflows applications built with the Studio
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Process Modeler

Bizagi Process Modeler provides:

Easy to use interface: An intuitive and easy to use interface that allows you to diagram from the
simplest to the most complex business processes.

Process documentation: Capability to publish high quality documentation in your preferred format:
Word, PDF, Web pages, SharePoint or Wiki.

Team Collaboration: Ability to collaborate with other team members during process definition. Run
discussions. Collaborate in the cloud or on premise. Work offline and sync when online again.
Simulation: A powerful simulation engine that allows you to predict how your great ideas will impact
real-world businesses.

Bizagi BPM Suite

Once the process map is designed, access the Process in Bizagi Studio, where a user-friendly wizard will

walk you through all the necessary steps to turn your design into a running application.

Bizagi BPM Suite provides:

Control and visibility: Graphical real-time tracking and monitoring (who is doing what, when and
where). This feature ensures people execute according to the predefined workflow and policies.
Alarms and notifications: Exceptions to service level agreements or non-compliance issues generate
alarms and are reported to the appropriate people.

Performance analysis and reporting: Out-of-the-box reports with deep insights into operational
performance (intelligent BPM or IBPM)

Auditing and traceability: Detailed log of performed activities — who changed what and when.
Workload routing and balancing: Graphical editor to define work allocation rules. This includes load
optimization algorithms and deals with delegates and working calendars.

Mobility: Stay connected to your business processes, be productive and take action while on-
the-go.

Extensibility and interoperability: Easy integration with applications such as SAP, Documentum,
SharePoint and mail.

Robustness: Secure, scalable and reliable workflow application (fault tolerant, clustering)

Quality: Solution tested in hundreds of implementations. There is no need to debug custom software
development code.

www.bizagi.com Confidential



bizagl

Workshop: Loan Assessment Process

The purpose of this workshop is to show how to use Bizagi to automate, run and monitor business
processes. The Loan Assessment example is taken from Chapter 9 of the textbook "“Fundamentals of
Business Process Management”, by Marlon Dumas, Marcello LaRosa, Jan Mendling and Hajo A. Reijers,
published by Springer in 2013.

Description of the Loan Assessment Process

The Loan Assessment process takes place between an applicant and a loan provider, with the purpose of
approving loan applications. A BPMN representation of this process is provided in Diagram 1.

This process is executed by four loan provider roles: a financial officer takes care of checking the
applicant’s credit history; a property appraiser is responsible for appraising the property, and an insurance
sales representative is responsible for producing a home insurance quote, if required. The loan officer,
who is the applicant’s main point of contact, will perform all other activities.

The Loan Assessment process starts on receipt of a loan application submitted by an applicant. Once the
loan provider receives the loan application, it is checked for completeness. If incomplete, it is returned to
the applicant to fill the missing information and resubmit it to the loan provider. This process is repeated
until the application is received complete or terminated, which occurs if an application is not resubmitted
within 5 days from the date of return to the applicant.

Next, the application must pass two checks to be approved: 1) the applicant’s loan risk assessment, done
automatically by a service, and 2) the appraisal of the property for which the loan is being sought, carried
out by a property appraiser. Before conducting the risk assessment, a financial officer performs a credit
history check on the applicant. After both the loan risk assessment and the property appraisal have been
done, a loan officer can assess the applicant’s eligibility. If the applicant is not eligible the application is
rejected; otherwise, the loan officer prepares an acceptance pack, prints it and sends the hard copy to the
applicant by post.

The acceptance pack includes a repayment agreement that the applicant must sign, and return to the loan
officer by post within two weeks. If received on time, the loan officer verifies that the applicant has
accepted the loan conditions and the repayment schedule of the agreement. Based on this check, a
different loan officer makes the final loan approval decision (i.e., the two-man rule is enforced). If the
applicant failed to accept all terms, the loan officer cancels the application; otherwise, it is approved. In
either case, the process completes with the applicant being notified of the final result.

A loan application may be coupled with a home insurance plan, which is offered at a discounted price.
The applicant may express their interest in such a plan at the time of submitting their loan application.
This option is checked after sending the acceptance pack. If insurance is required, an insurance sales
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representative will send a home insurance quote to the applicant. The acceptance of this quote by the
applicant and the associated insurance contract fall outside the scope of the Loan Assessment process.

Scope

This Process focuses on mortgage loan application processing, from receipt to approval.

Assumptions

e The real-world process is collaborative, but to allow for simplicity of construction, we will regard the
process as non-collaborative. For this reason shapes showing interaction between processes, such
as message events, are replaced with different shapes.

e The Loan Officer communicates via email with the applicant.

e The Loan Officer receives the application form and enters the information in the Check application
form activity.

e If the application is incomplete, a Timer event will be enabled that allows the Loan Officer to resume
the application once it is resubmitted via email.

e All notifications to the applicant are sent via email.

www.bizagi.com Confidential
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Diagram 1. Loan Assessment process diagram
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I.  Create the project

Click the Bizagi icon on your desktop to open the application. Select New to create a new Bizagi Project.

bizaqgl

New Getting started
Create a new Bizagi projec If you are a new user of Bizagi Suite

- -

! Open Existing Project

Open LoanAssesment Learn More
Open ProcessCentral Access a wealth of resources about Bizagi
«d - Projects & Free Process Central

List Bizagi projects you have opened Install Process Templates/Examples

§

7]

—

Name the project, LoanAssessment, and click Next.

Project Information

Project name: | LoanAssessment |

Destination folder: |C.’\Bizagi\Enterprise\Projeds |

<< Back H Mext > > H Cancel

Enter the following database credentials:
e Loginname: sa and Password: Bizagi10GO
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Bizagi Database Information

—Database Information

Type: (@) 50L Server

(C)Oracle

SR | BIZ-GERMANMA\SOLEXPRESS

Database | LoanAssessment

—Login Information

Loginname: |sa

Password: | |

Type: (#)50L Server Authentication

Unicede support

7 J =

I << Back I’ MNext > >

Bizagi will create the project, which may take a few minutes.

Once done Bizagi Studio will display a user-friendly wizard that will walk you through all the necessary steps
to turn your process map into a running application.

E-

[===]

Modules ~ Run  Search
View ‘ Project ‘

1. Model Process Next >

New Process
Create a new process using Bizagi Process Modeler.

LeanMore
Import Process = Import Templates
0 Have you already got modeis? Install and customize ready to
Import them into Bizagi Studio. uUse processes
arn More.. Learn More..

LoanAssessmert
|
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II. Model the process

Process modeling is the first step in the automation of a Process.

To create a process, go to Model Process in the Process Wizard and select New Process .

L=
1. Model Process Nt

New Process

DX o : 5

“|  Create a new process using Bizagi Process Modeler.
Learn More...
Import Process -, Import Templates

o Have youalready got modelis? “ Install and customize ready to

Import them into Bizagi Studio. use processes
Learn More.. Learn More..

Type the name of the Process, Loan Assessment, and click Ok.

A Pool consisting of one Lane will load upon startup. Rename the Lane; double-click the Lane and type Loan
Officer.

E F'3 Eﬂ  Validate ~ segoet 5 PR [ Align to Grid [ show Grig Brind -
oe - - A
B [ Smart Align [l Biack and White ¢ Select ~
Paste Online Courses. BIUS A-dB-=-2 O Precentation Actions K Clear ~
Clipboard | Model Formatting ‘ Show / Hide: ‘ Editing ‘
Palettz 1 ~

Milestone 1

Loan Assessment

v
>

1005 C———0——) [H|[q|&
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Add three more Lanes to the Process: Financial officer, Property appraiser and Insurance sales representative.
Drag and drop the Lanes from the Palette.

"“1 8 5 & Validate = . . [Daignto Grid O show Grid AhFind
= Segoe Ul -8 - A a
Ef [ Smart Align [C Black and White lg select =
Paste Online Courses B I U 8§ A-&-=-2 ey KClear ~
Clipboard Model ‘ Formatting Show / Hide ‘ Editing
Palette a ~
~
D Milestone 1
<& g
g |
E |
Flow § %
G ]
i = k-]
L = |2
] g
Artifacts ‘
H
A i I
Swim\ans‘ I l
- i I .
< I >
v [Loan Assessment
100 C————0——@ [E|[Q[& |

Drag and drop three Milestones to add phases. Rename them: Register, Assesment and Approval.

_
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-
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Diagram the process flow by selecting all required shapes from the Palette and placing them in the correct
position on the Process diagram.

All figures show a pie menu that allows easy selection of shapes for inclusion in the diagram. Icons for
manipulation of the shapes become visible when positioning the mouse over a figure.

C
@C@D
56
To rename shapes and transitions, double-click on them and change their display name.

Important: All transitions must be properly connected and all the figures must be located inside Phases and
Functional Areas.

In the same way, add the remaining shapes until the diagram looks like Diagram 2.
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Register Assessment Approval
g
£ i EIT:;D" Assess pm‘zz;‘;“d Verify payment Take final Notify
=) 'J'erm eligibility serceia agreement decision applicant
=
3 Fofm Applicant Qupte
= comylete? eligiple? requasted?
= o
g
5 o EEEre: Assess loanrisk Befirt
= history application
2 Application
- rejected
g ic
@ ves
E
= ¥
g |2
s =
g Send reject g
e message Appraise
s property
B
g
o
¥
& 2 Prepare and
k- send home
g insurance
2 Receive Wait for 5 Application
E form days cancelled
2
=

Diagram 2. Basic Loan Assessment process diagram
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Convert Tasks, Events and Gateways to the proper types.
Right-click on the Assess loan risk Activity and transform it to a Service Task.

Assessment

Assess
cligibility

Appljcant
eligible?
No

Reject

application

- ab] | Edit text F2
— —EH M
3 Copy
Sy Attachments Ctrl=T
praperty (] Transform to subprocess
[ Taskiype v (@ ServiceTask |
()| Attach event » |[@ Redservice Task |
= Properties F4 |[® SendTask
T script Task

(5] Msnual Task

The three Notifications Activities, namely Send rejection message, Reject application and Notify applicant must
be transformed to Script Tasks.

Reject
application
F2
Ve
Sy Attachments Ctrl+T
(&] Transform to subprocess
‘[:] Task type , [#] Service Task
() Attach event » Receive Task
= Properties F4 Send Task
L ScriptTask |
(=] Manual Task

Convert the Wait for 5 days Event to a Timer Event.

Send reji
message Appraise
property
O+ v> ,O@D N\
) ab] | Edit text F2
Receive Wait
form da; e Cut

B Copy

% Attachments Crl+T

i
() Eventiype b0 Message
| Properties F4 0 Timer
)| Link

) signal
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The Gateway preceeding the Timer Event must be an Event based Gateway.

Send raj
message Appraise
property
I:
o2 & I
Dy
— Q<00
Receive @] ab[| Edit text F2

| Cut
3 Copy

% Attachments Cerl+T

form C

% Show marker

_» Gateway type b < EventBased Gateway

&' Properties F4 0 Inclusive Gateway

#| Complex Gateway

| Parallell Gateway

The Check credit history and Appraise property Activities must enabled simultaneously. Also, the process cannot
continue until the Loan risk assessment and Property appraisal have been completed. To model this situation
convert the related gateways to a Parallel Gateways.

o o
— IR Assess loan risk Reject
application
o | a6l Edittext F2 Aapiich
¢ Cut rejecte
B Copy
S Attachments  Corl=T %y Attachments  Curl=T
| Show marker % | Show marker
- Gateway type »| | Event Based Gateway - Gateway type »| | EventBased Gateway
&' Properties F4 O Inclusive Gateway — —_— & Properties F4 > | Inclusive Gateway
| % ComplexGateway | % ComplexGateway
"'*/ Parallell Gateway %> Parallell Gateway

Finally, attach the Timer event to the Verify repayment agreement Activity. Right-click the Activity and select
Timer as the attached Event.

Approval
‘[ Take final Motify
applicant
2 i
Qu
requekted? L DJ .
' (| Copy

% Attachments Cerl+T

[£] Transform to subprocess

(] Tasktype 3
‘Cz‘ Attach event v ()| Message
[, I -
N & | Properties F4 ) Timer

Error

() Compensate

() Signal

At this point, your Process should look like Diagram 3.
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Register Assessment Approval
= St Assess Preparand N yment J Take final Motify S
8 2pplatng eligibility =0 o agreement decision applicant
£ form g acceptance g l ’L PP
2 Folm Appljcant Qubte &)
g comyiete? eligiple? requdsted?
2
ves Mo
= ¥
g > B
S Check credit o= [ + Reject
= history application
E E Yy Application
g s rejected
“ i Yes
g | &
@
=
5
o = A 4
= |8 E
=
z Send reje:
5 ’
Y message Appraise
s property
H
3
o
Y
& 2 Prepare and
k- send home
insurance
§ Receive Wait for 5 Application
E form days cancelled
2
=

Diagram 3. Complete Loan Assessment Process diagram
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Some parameters (properties) like the duration of Activites and Events must be set when the Process diagram
is complete. Set the duration of the timers as follows:

Event Duration (days)
Wait for 5 days 5

Verify repayment 14

agreement

To do this, right-click on the Timer Event and select Properties.

—

Appraise
property

Receive &q ab] | Edit text F2
form . # Cut
) Copy
%y, Attachments  Ctrl+T

() Eventtype 3
||;§' Properties F4

In the properties window enter the duration.

Element properties

Basic " Extended | Presentation Action

Display Name@|Waithr5days |
Name@| |

cos@ 9
o | [d!h."m])

Guraticn@| 5 :

&

Dv

Lastly, save and close the Diagram Modeler windows to return to the Process Wizard.
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III. Process data

Now that the Process Diagram has been created, we will proceed to the Data Model creation. The model will
include all the information required by the Process.

Bizagi provides a user-friendly wizard to build a structured data model with defined entities that allow the data
to be created only once and used throughout the process and, if necessary, be reused in other processes.
Most entities and attributes are known beforehand at the time of defining the case. If more attributes or entities
are needed, they can be included later in the design.

1. Inthe second step of the Process Wizard, select Model Data.

— o
=0 ¥ g
o a,
|
\ Q':L.
SR
— | = -
2. Model Data Next >
. Model Data
:-—_é Model the entities that describe your business.

LearnMore...

2. A pop-up window will display requesting the name of the Process Entity. The Process Entity is the
navigational starting point of the data model, that is the entity that gives access to all other entities in the
data model. Name it Loan Application and click Ok.

Process Entity

Type the name of the new

Pracess Entity | (RELPE90 T34 process entity that groups ar

select an existing one from the
list,

i Ok ” Cancel ]

3. Create the Master Entities. These are the business entities that store information which is directly and
exclusively related to each Process instance. To add a Master Entity, click the button located in the Entity
Bar called Master. Drag and drop the entity, and rename it.
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Master JParameter  System

= i
E @ Q zoomin  Ei100%
£ zoom out [ Fit Diagram
Entity Relationship | Entity I Gen
New Add Zoom
S

Diagram

Repeat the procedure for the remaining entities.

Entity
Loan Application

Applicant

Reference

Property Information

Loan Information

Credit history report

Previous applications

Overdue credit accounts

Property appraisal

Surrounding properties

Repayment agreement

www.bizagi.com

Description
Contains all information of the application.

Holds the applicant’s details (identifying particulars, contact
details, financial information).

Contains details of the applicant’s reference (identifying
particulars, contact details, financial information).

Contains the particulars of the mortgaged property.

Contains information of the loan (amount, number of years, start
date, interest rate, interest type)

Holds information relating to the applicant’s credit history
(previous applications, overdue credits, current credi card).

Contains information of past applications made by the applicant
(loan type, amount, duration, interest rate).

Includes details on any overdue credit accounts held by the
applicant.

Holds information on the appraisal of the morgaged property.

Contains information of surrounding properties. This
information is useful to appraise the mortgaged property.

Contains details on the repayment schedule (Monthly repayment
amount, Number of repayments).

Confidential
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Home Insurance quote

Agreement summary

lgﬂ Home - | | —

Holds information related to the quote of the home insurance
(total cost, monthly payment)

Contains the main information on the repayment agreement
(Conditions agreed, digitized copy of the repayment agreement).

% g o El zoomin  E100% [ show Grid
£, zoom out EHFit Diagram
Entity Relationship  Entity .| [@een
New | agd | Zoom | show /Hide |
. R
Master”  Parameter  System
~
[Lm-.nan-m z)j ( Applicant aj
Reference 3
Propertylnfomnation 4
LoanInfomation 2
( Credithistoryreport zj ( 3 a] ( ;]
( Propertyappraisal z] ( ‘Surroundingproperties ﬁ]
g JEN 7]
Homelnsurancequote %
v
< >

4. Create the Parameter Entities. These entities store predefined values, or parameter values, that are

independent from the Processes’ execution. Parameter values cannot be modified or written to during

execution of a case.
Entity
Relation to applicant
Interest type
Status
Loan type
Credit assessment
Credit card provider
Credit type
Property type

www.bizagi.com

Description

Possible relationships between the applicant and his/her
reference (e.g. parent, sibling, friend, etc).

Interest rate types (i.e. fixed, variable).

Statuses of an application (i.e. completed, rejected, cancelled).
Types of loans (i.e. household, personal, domestic).

Ratings that indicate credit quality (i.e. AAA,AA A BBB,BB,B).
Accepted credit card providers (e.g. Visa, MasterCard).

Types of credit (e.g. bank, consumer, investment).

Type of property (e.g. house, department, business premise).

Confidential 20
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To add a Paramenter Entity, click the Parameter button located in the Entity Bar. Drag and drop the entity
and give it a name.

File

Home
% E % @ Zoomin 100 [ showGrid

£, z00m Out HEFit Diagram
Entity Relationshp | Entity - | [@pan

New | Add | Zoom | show /Hide |
B, @B @
Master”_Paramefer—Sustem

=y =

— ]
(| (F— | | 3
(Tt | (B
e

< >

Do the same for all the parameter entities. You may need to reorganize the entities as per your desire.
5. Create the attributes, that is, the information that will be stored in each entity.

Right-click on the Loan Assessment entity and select Edit attribute list.

Add Related Entities [ — —
Edit Attribute List | 2
Properties P
Remaove from Diagram &

e _____———

=

The Attribute List window, for the Loan Assessment entity, will display. Click the Add button to create
attributes; for each new attribute complete the following information:

e Display Name: this is name that will be presented to the end user. It does not allow special characters.
e Name: this field will be automatically filled by the system and will be used for Business Rules.

e Type: holds the data type of the attribute.

e Length: determines the number of characters allowed in String data types.
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Attribute list for LoanAssessment

Attributes List

o Add Remove ¥
Display Name Name Type State
»  Application number Applicationnumber 123 Integer Jml?
h-a0e Common Types
4 Boolean (Yes - No)
€8 Currency
ﬁ Date - time
] File
Image
] Integer
Fabs String
More types.
-5 Entity
E-i Collection
B=aiie @ Default Value
Help Text @
W Hide
Q [ <<Back |[ met>> |[ Fmsh || cancel
The Loan application entity contains the following attributes:
Display Name Type Entity
Application number Integer -
Submission date Date-Time -
Revision date Date — Time -
Insurance quote required Boolean -
Risk weight Integer -
Status comments String -
Applicant eligibile? Boolean -
Eligibility comments String -
Application complete? Boolean -
Applicant Entity — Master Applicant
Reference Entity — Master Reference

Property Information
Loan Information
Credit history report
Property appraisal
Repayment agreement
Home insurance quote
Agreement summary
Status

Loan Officer

www.bizagi.com

Entity — Master
Entity — Master
Entity — Master
Entity — Master
Entity — Master
Entity — Master
Entity — Master

Entity — Parameter

Entity -System

Confidential

PropertyInformation
LoanInformation
Credit history report
Propertyappraisal
Repaymentagreement
Homeinsurancequote
Agreement summary
Status

WEFUSER
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Before creating these attributes take into account:

In order to find some attribute types (such as Float, Real, among others) you have to expand the More types

node:
Attribute list for Credithistoryreport

Attributes List

e Add Remove ¥ 4

Display Name Name Type State
Credit card start date Creditcardstartdate = Date- time 3
Credit card end date Creditcardenddate Date - time
» Creditcardinterestrate  Creditcardinterestrate 125 Real B
| Date - time o
0 File

Image
123 Integer =

s String
123 Big integer
% Extended Text

125 Float

123

~-123 Small Integer -

W Hide

7] << Back H Next >> H Finish H Cancel |

Entity — Master type attributes are attributes related to Master entities. To create these attributes expand
the Entity node, followed by the Master node and select the corresponding entity from the list.

Attribute list for LoanAssessment

Attributes List
o Add Remave +
Display Name Hame Type State:
\pplication number i 123 Integer &
ission date 5 Date - time &
Revision date Revisiondate [ Date - time o
i quote reguired q « Boolean (Yes - Noj o
Risk weight Riskweight 123 Integer &
Status comments Statuscomments ae String &
Eligibility comments Hligibilitycomments a0c String &
\pplicati plete? i « Boolean (Yes - Noj &
%  Applicant Applicant [ Applicant &
abc Commen Types -
=[] Entity |:
. =@ Application 4
[=Hid Master
% New Entity.
[ Agreementsummary
s}
[F] Credithistoryreport
[F] Homelnsurancequote
5] LoanAssessment
A L -
p Advanced
(7] << Back H hext > > H Finish H Cancel |

Entity — Parameter type attributes are attributes related to Parameter entities. To create these attributes
expand the Entity node, followed by the Parameter three and select the desired entity from the list.

www.bizagi.com Confidential 23



bizagi

Attribute list for LoanAssessment

Attributes List

g Add Remove 4 &
Display Name MName Type State
ion number i 123 Integer o
date 5] Date - time &
Revision dat R 5] Date - time &
Insurance quote required  Insurancequoterequired ¢ Boolean (Yes - No) o
Risk weight Riskweight 123 Integer o
Status comments Statuscomments abe String s
Eligibility comments Eligibilitycomments be String &
plete? « Boolean (Yes - o) &
Applicant Applicant 7 Appicant ¥
Reference Reference [F Reference a
Property F mation [ P mation ar
Loan Information Loaninformation [F Loaninformation P
b Status Status | anc Sting |v o
. More types... -~
] Entity
Application —

i1 % New Entity.
9 Creditassessment
i--A Creditcardpravider —
w Hide

o oo

[ <<Back || mMet>> [[ Finisn

Entity — System type attributes are attributes related to System entities. These entities belong to the Bizagi's
internal data model. This group of entities includes information concerning the end user, areas, locations,
roles, skills among others. To create these attributes, expand the Entity node, followed by the System node,
and select the corresponding entity from the list.

Attribute list for LoanAssessment

Attributes List
o Add Remove + 4
Digplay Name Name Type State «
Status comments Statuscomments abc String &P
Eligibility comments Eligibilitycomments o String o
icati let & Boolean (Yes - No) o
Applicant Applicant = Applicant 4
Reference Reference =) Reference 2
Property Information PropertyInformation [ Propertylnformation o
Loan Infermation Loaninfermation [E3 Loaninformation @
Property appraisal Proper = P i o
Repay g1 pay 101 =3 Repay g
Home | quot: = ; 4
\g summary \gr y = v &
Status Status =] Status i
by Loan officer Loanofficer ane Sting ‘v =
1l Image v
Ll -123 Integer :I L
‘-abc String
P DUl | 5 o types.. [
@ Avplication
] Master
1 Parameter —
w Hide - System
-ERRER B—
(2] [ <<Back [ mMext>> [[ Finish Cancel |

Collection — Master type attributes are attributes with a one-to-many relationship to a Master entity
(multiple relationship). To create these attributes expand the Collection node, followed by the Master node
and select the desired entity from the list.

www.bizagi.com
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Attribute list for Credithistoryreport

Attributes List
R Add = Remove 3 4
Display Name Mame Type State
Credit card start date Creditcardstartdate o
Credit card end date Creditcardenddate o
Credit card interest rate . Creditcardinterestrate o
Credit card provider o
Credit o
Financial Officer o
Previous &
7 Ovedecrsdtaccunts Ovedhcsdiccorts ol
- -
; @ Agresmentsummary H
: il Applicant
@l Credithistoryreport
il Homelnsuranceguote
-l LoanAssessment
: @ Loaninformation
o
e [ <<Back |[ mext>> |[ Fnsh || cancel |

Once created, the attribute list for Loan Assessment will look as illustrated in the following screen.

Attributes List
+ Add = Remove 3 4
Display Name Name Type State  a
»  Application number Applicationnumber 123 Integer & |
Submission date Submissiondate Date - time o
Revision date Revisiondate . Date - time | -
Insurance quote required  Insurancequoterequired 4 Boolean (Yes - No) “?
Risk weight Riskweight 123 Integer ‘.?J
Status ate String &
Applicant eligible? Applicanteligible 4 Boolean (Yes - Nao) ‘JJ
e = <o String &
« Boolean (Yes - Na) ‘J)
Applicant Applicant [E Applicant o
Reference Reference [ Reference s
Property Inf PropertyIn 5 Properyinf &
Loan Information LoanInformation [E LoanInformation ‘JJ
Credit history report Credithistoryreport Jigz) Credithistoryreport ‘JJ
Property Proper = Propertyappraisal ‘JJ
R R E R o L=
Home quote ; i ; J)
Agresment summary v m v r
Status Status [T Status @
Loan officer Loanofficer [E WFUSER ,J)
< | [ | » B:l
P Advanced
9 << Back I [ Mext == ] [ Finish } [ Cancel
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Entity
Applicant

Reference

Property Information

Loan Information

Credit history report

Previous applications

Create the attributes for the remaining Master entities.

www.bizagi.com

Attribute

Name

Sur name
Identification number
Telephone number
Email address
Current address
Previous address
Duration of stay (years)
Current employer
Monthly incomes
Monthly expenses

Name

Sur name
Identification number
Telephone number
Email address
Address

Relation to applicant

Property address
Purchasing price
Property type
Loan amount
Number of years
Start date
Interest rate
Interest type

Credit card start date
Credit card end date
Credit card interest rate
Credit card provider
Credit assessment
Previous applications
Overdue credit accounts
Financial Officer

Amount
Duration (years)
Loan type

Confidential

Type
String
String
String
String
String
String
String
Real
String
Currency
Currency

String
String
String
String
String
String
Entity - Parameter

String

Currency

Entity - Parameter
Currency

Real

Date - Time

Real

Entity - Parameter

Date — Time

Date — Time

Real

Entity - Parameter
Entity - Parameter
Collection -Master
Collection -Master

Entity -System
Currency

Real

Entity - Parameter

Relationtoapplicant

Propertytype

Interesttype

Creditcardprovider
Creditassessment
Previousapplications
Overduecreditaccounts
WFUSER

Loantype

126
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Entity
Overdue
accounts

Property appraisal

credit

Attribute
Default amount
Duration (years)
Interest rate
Credit type

Estimated commercial value
Comments

Surrounding properties
Property appraiser

Type

Currency

Real

Real

Entity - Parameter

Currency

String

Collection -Master
Entity -System

Entity

Credittype

Surroundingproperties
WFUSER

Surrounding properties  Address String -
Commercial value Currency -
Repayment agreement  Monthly repayment amount Currency -
Number of repayments Integer -
Repayment agreement File -
Agreement summary Conditions agreed Booelan =
Repayment agreed Booelan -

Repayment agreement (digital File =
copy)
Home insurance quote Insurance cost Currency =
Additional monthly payment Currency -
Insurance quote File -

Sales representative Entity -System WEFUSER

Also create the attributes for the Parameter entities.

Entity Attribute Type
Relation to Applicant Relation String
Interes type Interest type String
Status Status String
Loan type Loan type String
Credit assessment Assessment String
Credit card provider Provider String
Credit type Credit type String
Property type Property type String

Add values to the Parameter Entities. Right-click the Entity and select Values.
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= Attributes
abc Asssssment
Add Related Entities
Edit Attribute List
Properties

Remowve from Diagram

| Values ||

Click the Add...button to include values. The unique record identifier is generated automatically; you only
need to enter the description.

Entity values - Creditassessment

t| [Disabled]
O

O
O
O
O
O
[ |

Unrated|

Enter the following values:

Entity Attribute Values

Relation to Applicant Relation Parent, sibling, friend

Interest type Interest type Fixed, variable

Status Status Incomplete,complete,assessed,rejected,
cancelled, approved.

Loan type Loan type Household, personal, domestic

Credit assessment Assessment AAA, AA, A, BBB, BB, B, Unrated

Credit card provider Provider Visa, Master Card

Credit type Credit type Bank, consumer, investment

Property type Property type House, department, business premise

Once complete, save and close the Data Modeler window to return to the Process Wizard.

At this point, the model should look like Data Model 1
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" Relationtoapplicant %
[=| Attributes
abc Relstion

|—| Relations

Applicant
[=] Aftributes

abc Name

abc Sur name

abc |dentification numbsar
abc Telephone number
abc Email address

abc Current address

abc Previous address
123 Durstion of stay (years)
abc Current employer
&f, Monthly incomes
&f, Monthly expenses

>

|

=] Attributes

abc Name

abc Sur name

abc |dentification number
abc Telephone number
abc Email address

abc Address

|-F Relstion to applicant

Agreemenisummary

»

= Aftributes

(= Attributes ]
& Conditions. agreed

& Repayment agreed
1l Repsyment agreement (digital

Repaymentagreement =

:E, Monthly repayment amount
123 Number of repsyments
] Repsyment agreemant

Status x 'rCruiia'lh'wilhr
= Attributes = Aftributes
abc Status abc Provider

>

LoanAssessment
Aftributes
Application number
‘Submission date
Revision date
Insurance guote reguired
Risk weight
Status comments
Eligibility comments

& Application complete?
|=| Relations

feed Applicant

[j Reference

[ Propery Information
[ Loan Information

[io] Propery appraisal
|| Repayment agrazment
Home Insurance quote
— [ Agrs=ment summary

i

§ < EIEL§

EE e

Credithistoryreport
|=| Aftributes
‘El Credit card start date
E] Credit card end date
123 Credit card interest rate
|= Relations
|- Credit card provider
[-E Credit assessment

[=] Aftributes
e, Loan amount
123 Number of years
il Start date
123 Interest rate
|=| Relations

- " LoanInformation

>

I
[ Creditassessment 2|
[= Aftributes
| abc Assessment

CH Status [ Interest typs

L 48 Loan officer 3

W\ B
= Property Information
Homelnsurancequote = =] Attributes

[=| Aftributes
e, Insurance cost
&, Additional monthly payment
Il Insurance quote

=] Relations
o4 Esles representative

Data Model 1. Loan Assessment data model.

www.bizagi.com
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abc Property sddress
&, Purchasing price

Previousapplications -
|=| Affributes

&f, Amount

123 Durstion (yesrs)

123 Interest rate

|=| Relations
fea Credithistoryreport
CH Credit type

Interesttype a
|=| Attributes
abc Interest type

Property type
=] Attributes
abc Property type

(= Relations

H Property type

Propertyappraisal
—| Aftributes
=l

~
-

&2 Estimated commercial valus

abc Comments

Surroundingproperfies &
=] Attributes
abc Address
&, Commercial value
|= Relations
* fea] Propertyappraisal
Surrounding properties

—| Relations
% Property appraiser

29

Loantype «
—| Relations -
7| L= Credithistoryreport l;:‘ﬁ;':—'&i
Previous applications CH Loan type
. Overduecreditaccounts (% | i =
Overdue credit accounts a Credittype ~
| TS =] Attributes
e, Default amount abc Credit type
123 Duration {years)
123 Interest rate
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IV. Forms creation

Once the Process Diagram and the Data Model are ready, we will proceed to create the forms (user screens)
associated with each one of the human activities of the Process. Forms are used to enter and display

required information, so that end users may interact with the process.

In the Process Wizard, go to the third step of the Process Wizard: Define Forms.

F\-‘H' t P

J \; b "
B

. =

= —

3. Define Forms Next »

Define Forms

Create the user interface required by the process.

LearnMore..

In the new window, all activities without a form associated will be highlighted with an exclamation mark.
Click the desired activity to create its form.

Register Assessment

Check
application 3
‘Torm eligibility 4
Applicant

Define Forms - ﬁ
Prepare and
> nd
T s
y = | acceptance
Form
complete? eligible?
No
Check credit . Reject
history application
4 Application
rejected
Send reject
message Appraise
property

g < O
Receive Waitfor 5 Applicatio
form days cancelled

Loan Officer

Yes

Finandial officer
g

Loan Assessment

Property
appraiser

Tnsurance sales

www.bizagi.com Confidential



bizagi

Activity: Check application form

The first Activity of the Process, Check application form, must contain the following information:

» Administration Information

Application number: | | Status: | i
Submission date: | Revision date: |
Loan officer: | "

» Applicant Information

Name: | Sur name: |
Identification number: | Telephone number: |
Email address: |

Current address: |

Previous address: | Duration of stay (years): |
» Reference Information

Name: Sur name:

Identification number:
Address:

Email address:

» Property Information

Property type:

Property address:

Purchasing price:

» Loan Information

Loan amount:
Interest rate:

Start date:

Application complete?:

Status comments:

Select the Activity Check application form. The Forms Designer window will display:

www.bizagi.com

Telephone number:

Relation to applicant:

Number of years:
Interest type:

Insurance quote required:

Confidential



= Undo H ‘.‘ % [ Warnings

| & Convert To @ Visible (& Default ~

K Delete [ Editable
Actions &
Validations | = Rename of Required
Validation Controls

“% Redo . [ Form Buttons
Save Copy Copy Properties
from  format
Form Show
[ Date | i Controls | [I8] Layout
O @ Aee

£ Loankssessment
Reusable Forms

2. Drag and drop five Groups, from the Containers menu located in the Controls tab, onto the Display

Area.

DROP HERE CONTROLS AND CONTAINERS

= Undo \,i % [ Warmings ‘ W Convert T @ Visible [ Default +

“ Redo
Save Copy Copy Properties
from  format

[ Form Buttens X Delete [+ Editable

Actions 8
Validations | “i Rename of Required

Form Show Validation Controls

[ Dat= | &8 Controls | [IF] Layout

b Bizagi controls

~ Containers

DROP HERE

I"[ Widget Store
Find more widgets online

3. Rename the groups to: Administration information, Applicant information, Reference Information,

DROP HERE

Property information and Loan information. To do so, double-click the group, enter the desired display

name and select the Check icon.

www.bizagi.com
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¥ Undo | ] %
L
“Si Redo
Save  Copy Copy  Properties
from  format
Form

[ D=tz | @ Controls | [IE] Layout

b Bizagi controls

¥ Containers

["] Group

svey
7% Panel

[C] warnings ‘ R, Convert To @ Visible [& Default »
[Tl Form Buttons X Delete @ Editable
Actions &
Validations | =i Rename o Required
Show Validation Controls Languages

Administration Informatioﬂ

4. Go to the Layout tab to alter the layout. Layouts enables you to design the form, specifically to
seperation of content into different columns to make it visually more appealing. Drag and drop 50%-
50% layouts into the DROP HERE section within the Groups.

o= v R
P
Save  Copy Copy  Properties

from  format

Form

[ Wamings
[ Form Buttens

[ Data | & Controls | [I8 Layout

Full layout
V0% - 30%
33% - 343 -33%

30% - 0%
CEEN

@ Visible [ Default
[# Editable
o Required

Controls

& Convert To
X Delete
=i Rename

v
Actions &
Validaticns

Show Validation

5. Click the Data tab in the left panel to add the data model attributes. Drag and drop elements from the
Data Model to the chosen layout section. To find attributes of related entities, expand the Process

Entity node.
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#~ Undo H \_,7 %

[T Warnings ‘

& ComvetTo @ Visible = [0 Default -

2@ Aep
& (& LoanAssessment
fd Agreement summary
G 5 Applicant
Current address
Current employer
1,3 Duration of stay (years)
Email address
Identification number
@ Monthly expenses
& Monthly incomes
Name
Previous address
Sur name
Telephone number
Reusable Forms
« Application complete?
153 Application number
Eligibility comments
5 Home Insurance quote

§ Insurance quote required

“MRedo [ Form Buttons = X Delete [ Editable ~
Save Copy Copy Properties Actions &
from  format Validations | = Rename o Required
Form Show Validation Controls
't ‘ﬂ Controls yout

| > Administration [nformation

|22

[17n1900

Item 1

‘ ltern 1

| 17171900

Wﬂﬂ

“%iRedo

2l B o R
Copy g Pmpelliﬁ‘
from  formirt

Form

[ Data | &R Controls | i Layout LIEIAsS

B (5] LoenAssessment
5] Agreement summary
4 Applicant

« Application complete?

1,3 Application number
Eligibility comments
5] Home Insurance quote
& Insurance quote required
[ X Loan Information
133 Interest rate
FR Interest type
&, Loan amount —
153 Number of years
(&) start date
Reusable Forms.
[ ¥ Loan officer
[d Property appraisal
[ 54 Property Information
Property address
E Property type
& Purchasing price

6. Once the required attributes have been included, define which of them will be mandatory. In this
activity all the attributes are required. To select multiple controls, click the first control and then hold

[C] Warnings |

[ Form Buttons
Actions &
Validations

Show. Validation

& Convert To
X Delete

=Ji Rename

@ Visible ~ |6 Default ~
[A editable ~
o Required

Controls.

Froperty type:

Property address:

Purchasing price:

‘ ftem 1
abc

‘ §123

|5 Loanmformaton

|s1

‘ 123

‘ 1/171500

Number of years: ‘ 123
Interest type: ‘ Item 1

Insurance quote required: @ Yes | No

© ves () No

[1ee

down the Ctrl key whilst you select the others.

In the left panel select Yes for the Required property to make all selected controls mandatory.
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[0 Warnings
[ Form Buttons N XK Delete

By ConvertTo @ Visible ['® Default ~

o [ Editable
ns

Validations | = Rename of Required
Show. Validation Controls

@ Dato | > Property Information

= 31 Controls selected Properties

Basic

=

Visible
[ ves
Editable
| ves

Required
¥ No
{# ves
& No

@x Expression

* Interest rate: ‘ 123

‘V‘Il'\ﬂ]]

= Undo q % [0 Warmnings R Convert To @ Visible [& Default ~
¥ Redo = [ Form Buttons - K Delete [ editable
Seve  Cony  Copy Propeties Actions &
ormat

Validations | =l Rename o Required
Show Validation Controls

[ Data

py format

ayout'

Property address
MR Property type
&, Purchasing price

Reusable Forms | =y | RS

| Property type: || Item 1 ‘

[ (5] Reference
Address
Email address
Identification number
Name
MR Relation to applicant
Sur name

Telephone number
Reusable Forms
[ Repayment aqreement
[&) Revision date
153 Risk weight
B Status

Status comments

[& Submission date

Reusable Forms
Reusable Forms.

7. Save the Form and close it to return to the diagram.
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Activity: Check credit history

The activity form must contain the following information:

Application Information

Financial Officer:

Previous loans applications

Previous applications

Credit assessment: || M

Overdue credit applications

Overdue credit accounts

Credit card Information

Credit card provider: |

Credit card interest rate: | |

Credit card start date: |

| Credit card end date: | |

In the third step of the Process Wizard, select the activity Check credit history. Drag and drop a Tab

control from the Containers section in the Controls tab, then click the Add icon (plus sign) to add a

new tab.

¥ Undo = . W %
“5i Redo
Save  Copy Copy  Properties

from  format
Form

[Z] Form Buttons

[ Data | & Controls i Layout

¥ Bizagi controls

~ Containers

[ Group /
' Panel
Ci)

Widget Store
Find more widgets online

E W ComverTo @ Visible [ Default -
x Crereme E En'rzoie

Actions &
Validations | = Rename of Required

Validation Controls Languages

2. Rename the tabs to Credit information and Application information.
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3. The Application information tab contains exactly the same information as the previously designed
form; duplicate the form by selecting the Copy From option.

O warnings |" K Convert To @ Yisible D Default ~
[C] Form Buttons >( Cieete B Eotanie

Actions &

vehdnhars | S Rename o Required

Show Validation Controls

5
[# Data i@ Controls Layout

H @ Ao
[ LoanAssessment Credit Information dh
Reusable Forms

4. In the new window select the activity from which to duplicate. In this case, Check applicant activity.
Click Ok.

Process Forms | Advanced
~

Loan Officer

Financial officer

Check credit Assess loanisk g
history

Loan Assessment

Appraise
property

Property

'y

5. The form associated with the Check applicant activity will be copied onto the Application information
tab. As this information is for the purpose of review only, change all controls on the tab to be read-
only. As before, hold the Ctrl key to select multiple controls and then set the Editable property to No

in the Basic Properties panel.
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& Undo B v %g: [ Warnings ‘ R Convert To @ Visible ['& Default =
“uRedo - | [ Form Buttons . X Delete 3 Editable
Save Copy Copy Propertics Actions &
from  format Validations | =l Rename of Required
Form Show Validation Contrals
[ Data | & Controls | [[8 Layout
= 2 Controls selected Properties x
Basic Credit Information
Visible
\./ Yes -
Editable
o Yes -
& Ves e
® No @
@x Expression @

6. Itis possbile to include all the attributes of an entity. Activate the Credit Information tab. Locate and
right-click the Credit History report entity in the data model; select Add child elements to insert all the
attributes of this entity in the form.

o Undo \v % [ Warnings ‘ * ConvertTo @ Visible [& Default ~
i Redo - [ Form Buttons X Delete [ Editable
Save Copy Copy Properties Actions &
from  format Validations | =l Rename o Required
Form Show Validation Controls
[ Data | @& Controls | [0 Layout
E @ 2o

[ [ LoanAssessment Application Information

=4 Agreement summary
57 Applicant

« Application complete?
1,3 Application numbe

§
Eligibility comments & Add element
[J Home Insurance quote "" Add child elements

& Insurance quote required | B Edit entity
5] Loan Information & Refresh
83 Loan officer

[=] Property appraisal

7. Include the necessary groups and reorganize the controls as in the image below.
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W Undo \4 % [ Warnings E  CorvertTo @ Visible - [ Default ~

“SRedo [ Form Buttons - X Delete [ Editable ~
Save Copy Copy Properties Actions & :
from  format Validations | =i Rename o Required

Form. Show Validation Controls Languages ‘
3 Data [- Controls | [ Layﬂu‘t‘

Application Information T
20 RO [«]

[&] LoanAssessment

Reusable Forms  Financial Officer: ftem 1 | Creditassessment: | tem 1 M

Previous loans applications

Previous applications

» Overdue credit applications

Overdue credit accounts.

» Credit card Information

Credit card provider: e 1 - Credit card interest 123

rates
Credit card start date: 1/1/1900
Credit card end date: 1/1/1900

8. Next, add columns to the tables. Select the Previous applications table and click the Edit columns
button.

v % [E] Warnings v N ConvertTo = @ Visible ~ | @ Default =
[] Form Buttons K Delete [ Editable ~
e Copy (Copy Propettis Actions & .
from  format Cifi Rename o Required
Form Contrals Languages
[§ Data | R Controls | [I8] Layout

EH @ App
[ LoanAssessment
Reusable Farms

9. Navigate the data model (Note the view shows from the many entity of the collection), and select the
required attribute. Drag it onto the Table control to become a column.
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= Undo Q ﬁ‘!" \i % A i & ConvertTo ~ @ Visible ~ | Default
[ #omm & i X Delete

SWReo . o B o [Feditable ~
ave opy opy  Properties ctions
from  format Validations | =lfi Rename o Required
Form Validation Controls Languages

o mee]

[l Credithistoryreport
& Amount
1,3 Duration (years)

1,3 Interest rate
EH Loan type

~

Loan type Amount Interest rate Duration (years)

10. Multi-select all columns in the table and make them read only.

A ConvertTo~ @Visible ~  [@ Default »

X Delete [ editable ~
Actions &
Validations | = Rename o Required ~
Show Validation Controls Languages

W Undo g %l' \3 % [ Wamnings
“wRedo [~ Form Buttons
Ssve Copy Copy Properties
o

from  format

Form

(3 Data | § Controls

= 4 Controls selected Properties

Basic

x

Visible
o Yes
Editable
W Yes -

o Ves L]

" i P I Biorism ey
@x Expression @

11. Repeat the steps to add columns to the Overdue credit applications table.

12. Save the form and close it to return to the diagram.
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Activity: Appraise property

The activity form must contain the following information:

Application Information

Property appraiser:
» similar surrounding properties.

Surrounding properties

Estimated preperty market || |

value:

1. In the third step of the Process Wizard. select the activity Appraise property.

2. Create two tab controls: Property appraisal and Application Information.

= Undo @ % [0 Wamings 'E ConvertTo @ Visible [ Default -
i Redo = [C] Form Buttons X Delete [ Editeble
Save Copy (Copy Properties Actions & )
from  format Validations | = Rename o Required
Form Show Validation Controls
& Controls | [8] Layout

B Date

Basic | Format Application Information | # |

Display name

| Property Appraisal |

Visible
Ve 7
Editable

e 3

3. Follow the same steps used in the previous activity to replicate the Check applicant activity form onto

the Application Information tab.
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 Applicant Information |

Visible
Editable

4. Move to the Property appraisal tab. Locate the Property appraisal entity and add all attributes of the

» Administration Information

= Undo ] ﬁ % [C Warnings ‘ R ComvertTo @ Visible (& Default +
N Redo - [ Form Buttons . XK Delete [ Editable
Save  Coj Copy  Properties Actions & i
from  format Validations | =i Rename of Required
Form Show Validation Controls
[ Data | & Controls | [T Layout
Tab Item Properties x
=
Basic Format Property Appraisal
Display name

entity in the form, using the Add child elements option.

5. Next, add columns to the properties table and arrange the controls as shown below.

= v %
i Redo = ,
Save Copy Copy Properties

o format

Form

[ Data | &l Controls | [I8] Leyout

E® 40
) LoanAssessment
Reusable Forms

[0 wamings | *ConvertTo @ Visible

[C1 Form Buttons

Show

Actions 8
Validations

Validation

X Delete |9 Editable
=Ji Rename of Required
Controls

[& Default »

Application Information

Estimated commercial value:

6. Save the form and close it to return to the diagram.
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Activity: Assess eligibility

The final form should look as below.

Property Appraisal Application Information

Financial Officer: Credit assessment:
» Previous loans applications.

Previous applications

» Overdue credit applications

Cverdue credit accounts

» Credit card Information

Credit card provider: Credit card interest rate:
Credit card start date: Credit card end date:
Risk weight:
Applicant eligible?: | () Yes () No
Eligibility comments: | |

1. In the third step of the Process Wizard, select the activity Assess eligibility.

2. Use the Copy From option to duplicate the Check credit history activity form on the Credit Information
tab.

3. Create a new tab and name it Property Appraisal.

= Undo v % [0 Warmings E ¥, ConvertTo @ Visible
Save

“% Redo : [ Form Buttons K Delete | Editable
Copy  Copy Propetties
rmat

from  for =1 Rename &f Required
Form. Show Controls
[ Data | & Controls | [ Layout
E@® 2o s
[ LoanAssessment Application Information

@ Reusable Forms
=
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4. Activate the Property Appraisal tab and copy the form associated with the Appraise property activity.

(-] Bizagi Forms Designer - Form: frm_Assess_eligibility - Task: Assess eligibility = =
™ Undo E d %@ O] Warnings ‘ R ConvertTo @ Visible = [ Default ~
“% Redo [ Form Buttons K Delete [ Editable -
Save Copy Copy Properties Actions & R
from  format Validations | S Rename +f Required
Form Show Validation Controls Languages
6 Data | i Control Copyfrom I
E @ App

[ [ LoanAssessment Credit Information Application Information

Reusable Forms

| A A
fo Applfcant
m eliaible? I
ves hd
o Reject E
application

_¥
nd rej | ]
nessage Appraise
property JI

5. The form associated with the Appraise property activity containing two tabs namely, Property appraisal
and Application Information will be copied onto this form’s Property Appraisal tab. Drag and drop the
controls from the duplicated Property appraisal tab onto this form’s tab of the same name.

W Undo E d % [C] Warnings ‘ A ComvetTo @ Visible ~  [@Default ~
“%Redo [ Form Buttons X Delete [ Editable ~
e Copy Copy Properties Actions &
from  format Validations | = Rename o Required
Form Show Validation Controls

@ Data | & Controls |[I8] Layout |

Eligibility comments

2] Home Insurance quote

G e Application Information ﬁ s
& Insurance quote required F
[5] Loan Information
8} Loan officer
[ (&4 Property appraisal
Comments.

Application Information

&) Estimated commercial v...
@} Property appraiser
Surrounding properties

Address | Commercial value

@) Reusable Forms.
= |

[ Property Information
=] Reference

5] Repayment agreement
Revision date

1,3 Risk weight

EB Status

Status comments

Estimated commerdial value:

Submission date
Reusable Forms
Reusable Forms

6. Remove the copied information that are not longer necessary. In this case, the now empty Property
Appraisal and the Application Information tabs remaining from the duplicated form. To do this, select
each tab control and click the delete (red cross) icon.
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¥ Undo
“S5i Redo

W v ®
Save

Copy Copy Properties

from  format
Form

[ Data | @& Controls | [0 Layout

[ Warnings = & ConvertTe @ Visible ~ | ) Default ~
[ Form Buttons X Delete [ Editable ~
=f Rename o Required
Controls Languages

Show

Basic

Format

Editable

Display name

Credit Information H Application Information

Property appraiser:

Surrounding properties

Estimated commercial value: |‘ 5123

Application Information

7. Make all the controls of the form read-only, on all three tabs.

8. Finally, navigate the data model and include the attributes pertaining to this form: Risk weight,

applicant eligible and eligibility comments.

W Undo
% Redo

HE v ®

Lopy  Cipy  Properties
o

from  format

Form

[ Data | i Controls | [I8) Layout

0@ 2o
[ [ LoanAssessment

[ Agreement summary
[ Applicant

« Applicant eligible?

& Application complete?
1,3 Application number

[5 Credit history report
Eligibility comments

[ Home Insurance quote
& Insurance quote required
54 Loan Information

83 Loan officer

[ Property appraisal

[=] Property Information
[5J Reference

[ Repayment agreement
Revision date

153 Risk weight

[ Status

Status comments

[0 Warnings @ , ConvertTo @ Visible [ Default
[ Form Buttons X Delete |9 Editable
=l Rename & Required

Show Controls Languages ‘

» Overdue credit applications

Overdue credit accounts

> Credit card Information

| Credit card interest rate:

| Credit card start date: 1/1/1900 © Credit card end date: 1/1/1900

9. Save the form and close it to return to the diagram.
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Activity: Prepare and send acceptance pack

The final version of the form should look as below.
Property appraisal

Credit Information

» Administration Information

Application number: Status:
Submission date: Revision date:

> Applicant Information

Identification number: Telephone number:
Email address:

Current address:

Previous address: Duration of stay (years):

» Reference Information

Identification number: Telephone number:
Addrass: Relation to applicant:
Email addiess:

» Property Information

Property address:

» Loan Information

Loan amount: Number of years:
Interest rate: Interest type:
Start date: Insurance quote required:

» Loan Information

Loan amount: Number of years:
Interest rate: Interest type:
Start date: Insurance quote required:

» Loan repayment

Monthly repayment amount: | Number of repayments: |

’ Cenerate repayment agreement l
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In this activity the Loan Officer will generate a Repayment agreement. Bizagi will create the document based
on a predefined template, so it can be sent via email.

Download the template Repayment agreement.docx from:
http://download.bizagi.com/

Save this file in a local folder for easy access.
1. Select the activity Prepare and send acceptance pack in the third step of the Process Wizard.

2. Copy the form associated with the Assess eligibility activity and make all the controls of the form read-
only.

3. Switch the order of the first two tabs; drag and drop the Application information tab to the left.
4. At the bottom of the Application Information tab, include a new group: Loan repayment.

Also include the Monthly repayment amount and Number of repayment attributes and define them as
required.

& Undo | I @' 'i ?@ [ Wamnings R Convert To @ Visible ['& Default =
aRve

) Form Buttons X Delete < Editable
Lopy  Cipy  Properties | Actions &

“Redo
=l Rename o Required

rom  format Validations
Contrals Languages

Validation
T

Form Show

[ Data ;& Controls | [[8 Layout

Name
E Relation te applicant » Loan Information
Surname
Telephone number
Loan amount: §123 Number of years: 123
Reusable Forms
[ & Repayment agreement Interest rate: 123 Interest type: Item 1
& Monthly repayment am...
Start date: 1/1/1800 Insurance quote required: Yes
133 Number of repayments
il Repayment agreement
Reusable Forms \
N » Loan repayment
& Revision date \
1,3 Risk weight
B Status Monthly repayment §123 Number of repayments: | 123
Status comments amount:

[&) Submission date
Reusable Forms
Reusable Forms

5. Recall that the Repayment agreement document will be generated using Bizagi's Document template
functionality. Drag and drop a Document template control from the Bizagi controls section in the
Controls tab.
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6. Select the Document template control to access its properties.

7.

“Redo i
Save Copy Copy Properties
from  format

Form

& Undo H w %g: [0 warnings

[ Form Buttons X Delete |9 Editable

& Convert To = @ Visible =

Actions &

Validations | =l Rename o Required +

Validation Controls

@ Data ‘ & Controls [ Layout ‘

~ Bizagi controls
Button
=& Cascading combo
B Combo
Date

£ Document templates

&7 File Print Button
) File uploads

3 File uploads ECM
2§ Form link

1® Geolocation
Hidden

Image

Aa Label

€ Link

B List

Money
\ Widget Store
! Find more widgets online

e Type Generate Repayment agreement as the button caption.

Interest type:

* Insurance quote required: Ves

['& Default =

Item 1

[ documentpdf

e Select Repayment agreement as the data source (this attribute is located under the Repayment

agreement entity).

e Make the control mandatory.

E Data | [ Controls LayDut

[=1 Document templates Properties x

Basic

Format | Advanced |

Display name

Button Caption
tEGenarﬂte repayment agreement ]
Help text

Data source =

Visible
|¢ Yes v|
Required

@ D

In the Format tab, change the Display type to Value so that button caption will not display.

www.bizagi.com

_—

- Number of years: 123
E Interest type: Item 1

i Insurance quote required: Yes

LT g7 Loan officer
[d Property appraisal
a Property Information

[ Reference

Generate documents

. document.pdf

Sy Repayment agreement

‘ ﬂﬂ Repayment agreement
B Status
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W Undo E g %@: [ Warnings ‘ T Comvert To @ yieible =[O Default =
“% Redo [C] Form Buttons HKiees EeT
Save Copy Copy Properties Actions &
from  format Validations | =l Rename o Requirss ~
Form Show Validation Controls Languages
E
@ Data ‘ﬂ(onlm\s‘\.aywt‘ a . o
=] Document templates Properties x
123 Interest type: ftem 1
soic | roma
141/1900 Insurance quote required: Ves
Display type

Label horizontal align
Value horizontal align Monthly repayment |‘ s
amount:

Orientation

|1 Inherited -

Generate repayment agreement
Format

AABIUS| A [ document,pdf
AaBbCcVyZz 0 cC

Layout !

8. Next, configure the template. Return to the Basic tab and click Configuration Wizard to launch the

wizard

Click the Add icon alongside the Template control.

[ Data | & Contros | [ Layout ' Loan amount: 5123 © Number of years: 23

=1 Document templates Propertics x

' Interest rate: 23 * Interest type: tem 1

Basic Format Advanced

New Document 4+

Display name

Condition  #j Select expression

Button Caption E
, Template |Nur|el B‘@ z]

Help text

Document rame: |

&

Data source * mapping: | | Add mapping =

LoznAssessment Repaymentagreemer
Exportformat [PDF (pald [
1'
Visible
W ) o o= I
Required

‘ A

9. Browse to the location where you previously saved the downloaded Repayment agreement document,
select it and click Next. Bizagi will upload the document as the template and name it accordingly.
Finally, click Finish.
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Document template information

@ Information

Filename Repayment agreement template | Browse...

Template name Repayment agreement template

Save a local copy

(7] [ Net>> || Fnsn || conce |

10. Rename the document to Repayment agreement. This is the name that Bizagi will display for the
generated document.

11. Next, click Add mapping to map the attributes from the Data Model to the template.

Repayment agreement template

Condition  ## Select expression [ ch H

(%
@ ][ %]

4
#

Template |, Repayment agreement templat E” I cife I [

Document name: | Repayment agreement |

Export format |PD‘F (*.pdf) IZH

12. On the left, you will find the attributes in Bizagi's data model (Bizagi Data). The table on the right
shows all the tags used in the template. To map an attribute, click on the left table’s attribute and
then click on the right table’s corresponding tag. Alternatively, drag the connection from the data
model attribute to the tag.
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BizagiData
P LoanAssessment
@\ Agreementsummary
=i Applicant
-soc Currentaddress
-asc Currentemployer
123 Durationofstayyears
-aoc Emailaddress
-aoc ldentificationnumber
-7, Monthlyexpenses
-7, Monthlyincomes
-abc Name

-avc Previousaddress
“a0c Surname
-a0s Telephonenumber
-« Applicanteligible
-« Applicationcomplete
-123 Applicationnumber
[ Credithistoryreport
~ace Eligibilitycomments
[/ Homelnsurancequote
-« Insurancequoterequired
[/ Loaninformation
123 Interestrate
[@_E|interesttype
-7 Loanamount
123 Numberofyears
“ Startdate
E@} Loanofficer
[ Propertyappraisal
[ Propertyinformation
[/ Reference
[ |Repaymentagreement
r.g Monthlyre paymentamount
L-ﬂ! Numberofrepayments
| Revisiondate
-123 Riskweight
& [ Status
-ate Statuscomments
-7/ Submissiondate

VY VYNV VYV VV VYV VIYIIVIIIIIIITIIYIIVIYIIIVIIIIIY

13. Minimize the window to exit full screen and click Finish. Click Ok to close the Configuration wizard.

Repayment agreement template

Tags

B> B doc

£ [ ApplicantLastName
ra ApplicantName
ra Interestrate
() MonthiyPayment

=
B
= rﬁ NumberOfPayments
£ (0 TotalAmount

Conditior: /3 Select expression [ o H 2 || Lo |

Template \,g RepaymentagreementtemplatE"[ g H Fif H H ® l

Document name: | Repayment agreement |

Mapping: mEditmappir'g '

Export farmat | PDF (*.pdf)

14. Save the form and close it to return to the diagram.
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Activity: Prepare and send insurance quote

The final form should look as below.
Property appraisal

Credit Information

> Administration Information

Application number: Status:

Submission date: Revision date:
Loan officer:

> Applicant Information

Name: Sur name:

Identification number: Telephone number:
Email address:

Current address:

Previous addiess: Duration of stay (years):

Reference Information

Identification number: Telephone numbei:
Address: Relation to applicant:
Email addiess:

Property Information

Property address:

Loan Infarmation

Loan amount: Number of years:
Interest rate: Interest type:
Start date: Insurance quote required:

Loan Information

Loan amount: Number of years:
Interest rate: Interest type:
Start date: Insurance quote required:

Loan repayment

Monthly repayment amount: $323.00 Number of repayments: 1

Insurance cost: | Additional monthly payment: |

Sales representative: admon

Generate insurance quote
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In this activity the Insurance Sales representative generates an Insurance quotation. Bizagi will create the
document based on a predefined template, so it can be sent via email.

Download the template Insurance quotation.docx from:
http://download.bizagi.com/

Save this file in a local folder for easy access.

1. In the third step of the Process Wizard, select the activity Prepare and send home insurance quote.

2. Copy the form associated with the Prepare and send acceptance pack activity. Remove the document
template control and then make all controls of the form read-only.

3. Add a new group called Insurance quote to the Loan repayment section, at the bottom of the
Application Information tab. Also, include the Insurance cost, Additional monthly repayment and Sales
representative attributes.

4. As before, a template will be generated using Bizagi's document template functionality.

Repeat the procedure described in the previous activity to include a Document template control.
Create the following property definitions:

e Set the button caption to Generate Insurance quote.
e Select the Insurance quote attribute (found in the Home Insurance quote entity) as the data source
e Set the Required property to Yes.

5. Launch the Configuration Wizard and add Insurance quote.docx as the template.

6. Rename it to Insurance quotation and map the attributes from the Data Model to the template as
follows:
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Bizagi Data Tags
@ LoanAssessment 2 P> B doc
Agreementsummary [ ——Q AdditionalCost
[Zi Applicant (Z) ApplicantLastName
a0 Currentaddress () ApplicantName
+atc Currentemployer £ (1) SalesRepresentative

~-123 Durationofstayyears
~abc Emailaddress
~sec Identificationnumber
& Monthlyexpenses
~& Monthlyincomes
e Name
~aec Previousaddress
ac Surname
acc Telephanenumber
+ Applicanteligible
-« Applicationcomplete
+-123 Applicationnumber
(3| Credithistoryreport
~anc Eligibilitycomments
. Homelnsurancequote

-, Additionalmonthlypayment

el Insurancecost
245} Salesrepresentative
ase contactCell
ase contactEmail
abc contactMessenger

- & CreatedCases SkipAssigRules

-4 DelegateEnabled
~-abe dOmain
-« enabled

-« enabledForAssignation

~anc fullName
[Hi)idArea
-« Insurancequoterequired
[E|.. Loaninformation
{5} Loanofficer
|Propertyappraisal
| Propertylnformation
eference

~123 Riskweight

[ _f]Status

-ac Statuscomments
-7 Submissiondate

VYV VYV VYV YVYVVYY VYV IYVYIIIIIVIIVIIVIIVIVIYVITITT

7. Exit full screen to click Finish.

8. Save and close the form to return to the diagram.
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Activity: Verify payment agreement

The final form should look as below.
Property appraisal

Credit Information

» Administration Information

Application number: Status:
Submission date: Revision date:

» Applicant Information

Identification number: Telephone number:
Email address:

Current address:

Previous address: Duration of stay (years):

» Reference Information

Identification number: Telephone number:

Address: Relation to applicant:

» Property Information

Property address:

» Loan Information

Loan amount: Number of years:
Interest rate: Interest type:
Start date: Insurance quote required:

> Loan repayment

Insurance cost: Additional monthly payment:
Sales representative:
Conditions agreed | O ves Omo
Repayment agreed: | O ves Omo
Repayment agreement (digital copy]: |E+

1. Select the activity Verify payment agreement, in the third step of the Process Wizard.
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2. Duplicate the Prepare and send home insurance activity from. Remove the document template control
and make all controls read-only.

3. Navigate the data model and locate the Agreement summary entity. Add the Conditions agreed,
repayment agreed and repayment agreement controls to the the Loan repayment group and make
them mandatory.

4. Save and close the form to return to the diagram.

Activity: Take final decision

The final form should look as below.
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Application Information Credit Information Property appraisal

> Administration Information

Application number Status
Submission date Revision date:
Loan officer

> Applicant Information

Name Sur name
Identification number Telephone number.
Email address:

Current address;

Previous address Duration of stay fyears)

> Reference Information

Name: Sur name:
Identification number: Telephone number
Address: Relation 1o applicant:
Email address

3 Property Information

Property type

Property address:

Purchasing price:

> Loan Information

Loan amount: Number of years
Interest rate: Interest type
Start date: Insurance quote required

» Loan Information

Loan amount: Number of years:
Interest rate: Interest type
Start date: Insurance quote required.

> Loan repayment
Monthly repayment amount: Number of repayments:
> Insurance quote

Insurance cost: Additional monthly payment

Sales representative:

Conditions agreed
Repayment agreed

Repayment agreement (digital copy)

[ topre |
1. In the third step of the Process Wizard, select the activity Take final decision.

2. Copy the information from the Verify payment agreement activity. Make all controls on the form read-
only. In this activity we will include two buttons to allow the Loan Officer to approve or reject the
application. Enable the Form buttons option on the ribbon to display the button panel at the bottom
of the form.
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= Undo = [ \Warning " R ConvertTo @ Visible [ Default =
- IR Gy W

“¥ Redo e C . P e [ Editable
e Cooy opy  Properties ctions
Zom foomat Validations | Clfi Rename « Required
Form Show Validation Controls Languages
[ Data | il Controls | [I8] Layout o
| Il Repayment agreement (... | =
Reusable Forms oy e 3 e i3
amount:

£ Applicant

& Applicant eligible?
« Application complete?

133 Application number

[ Credit history report

Insurance cost: 5123 Additional monthly 123
Eliqibility comments
N payment:

(2 Home Insurance quote Sales representative: em 1
& Insurance quote required \
(] Loan Information
&} Loan officer Conditions agreed: abc
5 Property appraisal

Repayment agreed: abe
[ Property Information =
(5] Reference Repayment agreement (digital copy):

[ Repayment agreement

[& Revision date

1,3 Risk weight

3. Click the Add icon to create a new button, select it to display its properties.

Save Nest G L !)

4. Define the following Basic properties.

e Button caption: Approve

e Button execution: Rule

e Action: Next

e Format:
o Background color: green
o Forecolor: white

[ Data Layout
.+ 1| Form Button Properties x

Basic

[ Controls

Button Caption

Approve

Button execution @

@ FRule () Interface
(7) None

Rule

(I}

Actions
= 7

Conditions agreed: abc
Repayment agreed: abc

Repayment agreement (digital copy):

Visible

& Ves -
Format

AABIUS| A

AaBbCcYyZz 0 C
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5. Define the action to perform when the button is clicked. Click the expression icon alongside the
Rule property to create a business rule. The rule must set the status of this application to being

approved. Click the New button in the expression manager.

& Undo E ;7 %@ o, : |' WometTe  @Visble ~  [@Default~
% Redo. [ Form Euttans | K Delete [ Editable
Save Copy Copy Propetties | | Actions&
from  format Validations | i Rename of Required
Form Show Validation Controls Languages
= = Tepay! T ol Tepay T

Data | 0l Controls | [ La uut—‘ I
@ 0ate |68 2] Loy .
|- ] Form Button Properties x

Basic

Button Caption Expressions |

Fro ) A —

Button execution - e

Expression name i Description

@ Rule O Interface

) MNone

Rule

Actions

[Next -

Visible

ve 7 e

Format

AABIUS| Ad =0

Next Approve &
B, .

6. First complete the basic information in the Properties tab: type a name, display name and meaningful
description. Right-click the arrow in the Design View and select Add assignment.

7. Double-click to select the Assignment element and then choose Add to create a new assignment.

| =\ Properties |

Display Name :

Set status to approved

Name :

Setstatustoapproved

Description:

Sets the value “Approvec
the status attribute

&-mee B up [ Down
Varisble | Data

v

>

2]

8. Browse the variables list and select the Status attribute of the Loan Assessment.
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9. Click select entity value and then select Approved from the list of predefined values.
Select Ok to close each form and return to the Form Designer.

= Assignments

Assignment Variables

* Add == Remove Up Down
Y&
Y Add Assignment

Select Variable @ value " XPath (" Expression { Vocabulary  Entity

LoanAssessment.Stat  ~ = | select entity value..

Entity Values - Status

idStatus Status [Disabled]
Approved No

Assessed
Canceled

Complete

Incomplete

Rejected

558 3% %

5 . .

10. Repeat the previous steps to create another button. Define the following properties:

e Button caption: Reject

e Button execution: Rule

e Action: Next

e Format:
o Background color: red
o Forecolor: white

5 a oty repayment yPES Number of repayments: 123
Data | il Controls | [ Layout
amount:
- :| Form Button Properties x
Basic » Insurance quote
Reject
Button execution - Insurance cost: $123 Additional monthly $123
ment:

@ Rule © Interface Sales representative:  kem 1 —
) MNone
Rule
— Conditions agreed: abc

Repayment agreed: abc
Actions
ot . Repayment agreement (digital copy):
Visible
o Yes -
Format
AABIUS| A

0 ¢C o
e .

www.bizagi.com Confidential

160



bizagi

11. Associate a rule with the Reject button. In the expression manager window type a name, display name
and description for the rule. Add an assignment element and set the Status attribute of the Loan
Assessment to the value of Rejected. Select Ok to close each form and return to the Form Designer.

Expressions New |
Scripting =,
) Properties Design View |
(> :
Display Name :
Set status to rejected l
o a
- & Assignments
Setstatustorejected
i Variabk
Description:
Setqthe value Rejected to ws dpadd  wm Remove Up T
the status attribute
=Y Add Assignment
Select Variable @ Value " XPath { Expression { Vocabulary ¢ Entity
Loanfssessment Stat = ‘se\edemwlyualue_ ‘
Entity Values - Status
idStatus Status [Disabled]
0 5 Approved Mo
2 Assessed No
4 Canceled Mo
1 Complete Mo
6 Incomplete Mo .
9 yi3 Rejected [ >
e 0 Ok Cancel cel

12. Finally, delete the Save and Next buttons.

il e

13. Save and close the form and the diagram to return to the Process Wizard.
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V. Business rules

Process routing

The next step in the Process Wizard is the definition of business rules that control the process routing. First,
we will assign the transition rules. These rules evaluate conditions and determine which control flow should
be used to continue the process. They are associated with the gateway shapes and return Boolean values

of true or false.

1. To route the Process go to the fourth step of the Process Wizard and select Define Expressions.

[ > 'S Ht -
— g
= ~ M
—
3 g il 8 -
| - | \
4. Business Rules Next >
@ Define the statements or constraints that control or influence the
behavior of your business.
Leamn More..
Activity Actions (Events)
.lal Conditions, validations and norms defined in accordance with
the organization's expected business performance.
Learn More..

2. The expressions editor will open, highlighting the transitions that have no condition associated.

Define Expressions - é "

Register Assessment

g

H Check

= > application < ) ; > =
3 form =
2

Fo[m App cant
comylete? eligle?

= Ives 1o

8 v

H { ]

5 Check credit Reject

] Mo . Assess .

H i§ i

H ’ y

2

K

v

= g
i 2 Send reject

g g message Appraise
= property

£ g

T =

w

i Q

£ g

3 Receive Waitfor5  Application

R form days cancelled

v
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Gateways enable one or more paths according to business conditions. We will show how to define
expressions, to evaluate these business conditions, and determine which path the process has to follow.

Gateway 1. Form complete?

To identify if an application form is complete or not, the Application complete attribute is utilized. The Loan
Officer sets this attribute in the Check application form activity.

The Gateway evaluates the value of the Application complete attribute and enables one of two paths as
follows:

e If the application form is complete, the process will continue to the Check credit history and
Appraise property activities.

e If incomplete, the process will notify the applicant to make the necessary changes in the form.
To configure this evaluation follow the next steps:

1. Click the transition named Yes that flows to the parallel gateway.

H .- -~
Register Define Expressions ﬁ

Check
+ 1 application I 3 e
J o eligibility
x Fafm

comj|lete?

Mo ﬂ_} . .{ Chﬂ(k”ﬂ’itJ .{A&&e&sluanrskJ P

Loan Officer

history

Financial officer

b

Send reject
message y Appraise
: property

2. Select the route based on the result of an expression. Click New to create a business rule.

Loan Assessment

Property
appraiser
<
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e

Take this route:

O o Aways

[[]_#Eise whenno other option s valid

—
(7] €x Based onthe result ofanexpression \

Behaviour Expressions
B ) e —
o Expression name ’ Description
@ =

3. Inthe Boolean Expression editor, define the condition to be evaluated.

4. Drag and drop the Application complete attribute, use the equal operator and select True as the value
of the condition. Consequently, the Yes sequence flow will be enabled if the Application complete
attribute is equal to true.

Behaviour Emrssnns|New|

T % RLxPath

<= Data Model the following conditions

=@ 200

E}ﬁ LoanAssessment insert in this fiejLall the conditiond, that you need
-] Agresment summary )}  LoanAssessment.Applicationcomplete is equal to  true *

F-ieg Applicant
-~ &f Applicant eligible?
0? Application complete? /
123 Application number
E-Ea] Credt history report
~abe Eligibilty comments
[ Home Insurance quote

& Insurance quote required
[N R
~-abe Status

[ 1s Reusable of Add condition

g:’ Custom XPaths

o

5. Click Ok to save the rule.

6. Now configure the other path. This path will be followed when the business rule is NOT met, that is,
when the Application complete attribute is equal to False. Click the transition named No that flows to
the Send reject message task.

7. The No transition should have the Else condition associated. Select the Else condition in the Expression
Selection window and then click Ok.
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Behaviour |

Take this route:

E‘ J.Nways
[Qmem—nenmommﬁmismﬁd)
E‘ ©x Based anthe result ofanexpression

Gateway 2. Applicant eligible?

The Applicant eligible attribute identifies if the applicant qualifies for the loan. The Loan Officer sets this
attribute in the Assess eligibility activity.

Based on the Applicant eligible value, the gateway enables one of two possible paths:

e If the applicant is eligible, the process will continue to the Prepare and send acceptance pack
Activity

e If the applicant is not eligible the process will notify the applicant that the loan has been rejected.

To configure this evaluation follow the same logic used in the previous Gateway:

Select the Yes sequence flow and define the following condition.

Behaviour Emraslons|New|

T Ak [xpath

< Data Model I f All |Z| the following conditions
=@ 4

E a LoanAssessment insert in this ﬁ that you need
[ Agresment summary p LcanAssessment.Applicationcomplete P
--ﬁ Applicant .

& Applicant eligible? /
4 Application complete? —
123 Application number
[-[5] Cradt histary report

iabe Eligibity comments
-] Home Insurance quote

& Insurance quots required
- P
i-abe SEAIUS C

£2 custom XPaths [ 1s Reusable off Add condition

) o [ o

For the transition named No, select the Else condition in the Expression Selection window.
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Gateway 3. Quote requested?

The Insurance quote requested attribute indicates if a quote has been requested. The Loan Officer assigns

the value in the Check application form activity.

This gateway evaluates one of two possible paths based on the value entered in the Insurance quote

requested attribute:

e If a quotation was requested, the process will continue to the Prepare and send home insurance

quote activity.
e If no request was made, the process will continue to the Verify payment agreement activity.

To configure this evaluation follow the same logic used in the previous gateway:

1. For the transition named Yes define the following condition.

Behaviour | Expressions ” New |

2 g 32, XPath

< Data Model ~
E|° App
EHE LoanAssessment
&[] Agreement summary
[ Apglicant
i~ & Applicant sligible?

i & Application complete?

i-123 Application number

7-[2] Credit history report

abe Eligibilty comments

; &4 Home Insurance quote /
~ § Insurance quote required

5] Loan Information

e—

8% Loan officer

f_" Custom XPaths

the following conditions.

insert in this field all pHe

P L - Insuran:

[] Is Reusable

quired

=¥ Add condition

o

2. Associate the Else condition with the No transition.

3. Close the diagram to return to the Process Wizard.

Activity events

The Activity Actions option enables you to perform calculations and validations in every activity of the
process. These events can be executed when a token enters the activity, when the end user clicks on the

Save button, or when the token exits the activity.
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.r,
RN
1
| 7\) ‘
.4

4. Business Rules Next.>

Define Expressions

@ Define the statements or constraints that control or influence the
behavior of your business.
Learn More..

Activity Actions (Events)
.lél Conditions, validations and norms defined in accordance with
the organization's expected business performance.

Learn More..

In this Process, we will use activity actions to automatically fill in known information:

e Users working on a task: Loan Officer, Financial Officer, Insurance sales representative and Property
appraiser.

e Revision date (the date on which the Loan Officer start working on an application).
e Application status (set to the activity status that is active in the process).
e Risk weight (defined according to the credit assessment).

Set Loan Officer and Revision date

1. As details of the case creator is automatically retained in Bizagi, it can automatically filled. Similarly,
the Revision date can be set to the current date (today’s date).

2. In the first activity select the On Enter option. Then click the Add icon to add an action in the activity
and then select Expression.
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(- =" Na)=;

Home | Tools  Configuration  Help

Bizagi Studio: LoanAssessment on BIZ-GERMANAYSOLEXPRESS

|

Style - langua.. - & @

= O&

Modules Run  Search

View ‘ Project |

Activity Actions (Events) - & "

Loan Officer

:

Financial officer

Loan Assessment

&) OnEnter

@ On Save
(o On Exit

Property

A(%] [&](2]

Add an action

CPe e

Expression
Policy
Letter
Template

&-Mail

3. Click New to create a new rule.

4. The Expression editor will display. First complete the basic information in the Properties tab; this
information will let you identify the expression for reuse.

5. Right-click the arrow in the Design View and select Add Expression. Type a name for the expression:

Loan Officer and Date.

El'pl’ﬂl)I’E|NEW‘

o o= I

Scripting =,

=\ Properties

Design View |

>

Display Mame :
‘. Add Expression
Mame :
@ AddIf
@) AddWhile
Description : ‘ Add For
Automatically fills in the Loan @ Add Functicn
Officer and revision date
attributes. o Add Web Service
4 ﬂ Add Assignment
@ Add Beelean Expression
@ Add lterate Over Fact
4
:ﬁ Add iterate over XPath
W
< >
o o]
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6. Next, click Data Model to navigate the Loan Assessment entity and locate the Loan Officer attribute.
Click Ok.

(] Edit Expression = B
=l -
Sl B B ax &
Data nction Vocabulary Variables # fu = = FfindAnd
Maodel Replace
Include | Format ‘ Editing

E|--° App
E}ﬁ LoanAssessment

3] Agreement summar

; =] Aprlicant
& Applicant eligible?

& Application complet ct all the rows matching all the following conditions
23 Application number L) t all the rows matching any of the following conditions
[o] Credit history repor
abc Eligibility comments Add filter conditions to this panel

<LoanAssessment.Loanofficer>

[ Home Insurance qu

& Insurance quote re
ﬁ Loan Infermation
P oer oficer
L] Property appraisz|
e @] Property Informatio
; ﬁ Reference
[ Repayment agreem

Revision date Ad filter condition Reset fiter | [ set filter |

{123 Risk weight

7. Click the Function option to view the set of Bizagi functions. Select the Case creator function found in
the Case creator user category. Click Ok.
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<Loanhssessment . Loanoffice r>=|

Search for a Function:

Type a brief description of what you want to do and then dick Go

Or selecta Category : Case creator user

Select a Function :

Functions
Boss Id of the case creator
Full name ofthe case creator

Me.Case.Creator.ld

Returns the user identifier of the current assignee

Example :

//The creator user will be stored in an attribute to be used

f/a= part of an allocation rule
<Request.CreatorUserId> = Me.Case.Creator.Id

Find And
Replace
Editing

S 0 @ vm @

Function Vocabulary Variables

Include

<Loanfssessment . Loanofficer>=le.Case.Creator.Id;

Follow the same logic to set the revision date:
Select the Revision date attribute from the Data model. Then type ‘=’

Select the Today function from the Date & time Category.

The final expression should look as follows:
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Data Function Vocabulary Variables

Model
Include Editing

<LoanAssessment . Loanofficer»>=M=.Case.Creator. Id:l

<LoanAssessment . .Revisiondate>=DateTime.Today;

8. Click Ok when done. Click Ok once more to save the Expression.

Set Loan Officer, Financial Officer, Property appraiser and Sales
representative

1. The details of Financial Officer, Insurance sales representative and Property appraiser are allocated
during different stages in the process. The current user of an activity is always known and can be
automatically filled.

2. We will define the following rules:

Rule Activity Execution type
Set Financial Officer Check credit history On enter

Set Property appraiser  Appraise property On enter

Set Sales Prepare and send home insurance On enter
representative quote

3. To set the Financial Officer click the Check credit history activity, create an On enter expression and
add an expression module.

4. Navigate the the data model and select the Financial Officer attribute.
5. Choose the User id of current user function found in Current user information. Click Ok.

6. The final expression should look like this example:
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Function Vocabulary Variables ) Find And

Model . Replace
iz Farmat  [Decrease indent

<Loanfssessment .Credithistoryreport.FinancialCfficer>=Me,Case.WorkingCredential .UserId;

7. The same logic can be used to set the Property appraiser in the Appraise property activity.

N ol

Function Vocabulary Variables = $E  Find And
Model Replac

Include Editing

<Loanfissessment . Propertyappraisal.Propertyappraiser»>=Me.Case.WorkingCredential .UserId;

Finally, set the Insurance sales representative in the Prepare and send home insurance quote Activity.

.fxﬂ@ H %

Data Function Vocabulary Variables ) [ EE i
Maodel Replace
Include Editing

<Loanfissessment . HomeInsurancequote.Salesrepresentative»=Me.Case.WorkingCredential .UserId;

Set Status

The status of the application must be set in line with the active activity in the process flow. For example, if
the process enters the Check credit history activity, it logically follows the application is complete and so its
status can be set to complete.

We previously defined rules to set the status according to decisions made in the Take final decision activity.
In this section, we will define the rules for the remaining statuses by creating the following activity events.
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Set status to complete
Set status to incomplete
Set status to assessed

Set status to cancelled

Set status to rejected

1. We will start with the first row of the table above and assign the status to complete. Select the Check
credit history activity, create an On enter expression and add an assignment element as shown.

Check credit history
Send reject message
Assess eligibility

Application cancelled
Reject application

On enter
On enter
On enter

On enter
On enter

= O &

Modules Run  Search

View ‘ Froject ‘

®

Check credit Assess loanrisk
history

Reject =]
application

Activity Actions (Events) - 6 -

QO

Application
rejected

QO

Applicatio
cancelled

2. Add a new assignment and choose the Loan Assessment Status attribute from the variables list. Select

Expressions New |
Scripting
=) Design View |
~
Display Name : 0
Set status to complete
Mame :
P set status
Setstatustocomplete
Description :
v
< >
)

the Complete value from the associated entity values.
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Py Assignments
Assignment Variables
w&\ = Remave Up Down
) Add Assignment
Select Variable & vValue  XPath (" Expression ( Vocabulary { Entity

Loanfssessment. Stat  ~ = | select entity value..

Entity Values - Status

idStatus Status [Disabled]
e 5 Approved Mo
2 Assessed Mo
4 Canceled Ma
Pil Complete Mo
& Incomplete Mo
o 3 Rejected Mo

=
4|

3. Apply the same logic to define the remaining actions as set out in the table.

Set the Risk Weight

The risk weight must be set automatically according to the credit assessment as show in the next table.

Credit assessment Risk weight
AAA 100

AA 80

A 60

BBB 40

BB 20

B 0

We will use a policy action to assign the risk factor.

1. Click the Assess loan risk Task and create a Policy action. Give the policy a display name, name and
meaningful description.
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- SN

style - Langua.. - & (@ i

Bizagi Studio: LoanAssessment on BIZ-GERMANANSQLEXPRESS

L= WSl

Home | Tools  Configuration  Help

ﬁ lﬁ 1

Modules Run  Search

View ‘ Project ‘

La y
Applicant

eligible?

Activity Actions (Events) ~ I&' "
- i ]

3

Reject
application

Check credit
history

&) OnEnter
(b on Exit

Add an action

' Expression
&1 policy |
_ﬁ Letter

B Template ©

e-Mail

2. Inthe Policiy Manager window, click the New decision table option.
ﬁEﬂit x Delete £ New precondition Newp-ulicyn.ie @Nmmiq.ueg !
Options
mame |
3. Right-click the Xpath definition option and create a new definition.
.Pmper‘lies] Documentation
2 |% |
‘= Definitions ~
g Constant definitions
2
‘= NewDefinition.. Cl+N |
i e
o
WWW.bl.Zag[.Com Conﬁdent[a[
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4. Give it a name and display name.

Select definition type

Type some information for the new constant definition

Type a display name | CreditAssessmert|

Type a name |Cracitﬂssa:sment

Type a description |

5. Navigate the the data model and select the Credit Assessment attribute. Click Next.

e}

Build XPath Expression

B ° App ~

EHj LoanAssessment

=] Agreement summary
@ [ Applicant
& Applicant eligible?
& Application complete

123 Application number
(-] Credit history report
PR ot assasem |
-fg8] Credit card end d
123 Credit card inter
E-EF] credit card provi
~-fa8] Credit card start
48} Financial Officar
Bl Overduecraditace
il Previcusapplicati

--abe Eligibility comments
=] Home Insurance quo
& Insurance quote req
[=] Lean Information
48} Loan officer
[ Property appraisa|
[ Property Information
[ Reference v
< o >

i,

@

6. Mark the option This definition will be used to get a value option and then click Finish.
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T

Destination use for the new definition

Choose a destination use for the new definition

Select the destination use of the definition

GTh\sdeﬂnlt\onvﬂll be used to getaval@:
&) This definition will be used to set avalue

(7] [ <Back || wees> |[ Finsn

The new definition will appear in the panel on the left.

Properties | Documentation

2 % |

Y= Definitions ~

‘% Credit Assessment

._] Context Definitions v + Add row

7. Repeat the steps to create another definition, this time select the Risk weight attribute from the data
model and again mark the This definition will be used to set a value option.
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=@ aee

© (5 Losnassessment
£ Agreement summary
7 Applicant
& Applicant eligible?
 Applicat

123 Applicati

] Property appraisal
-] Froperty Information
£ Reference

3 Repayment agreeme:
[ Revision date

ase Status comments
18] subrmission date

< I

for the new

Choose a destination use for the new definition

Select the destination use of the definition
© This definition willbe used to getavalue
‘@fhisdefinifion will be Used 10 seta valug

8. Next, create the columns in the Decision Table

design area on the right.

Properties | Documentation

. To do this, drag and drop each definition onto the

e

il |

Definitions

vy

&2 Constant definitions
B 2 Xpath definitions
‘% Credit Assessment

M| Context Definitions

/
=

+ Add row

9. Click the Add row option to insert the first row and duplicate the values as shown in the Risk weight

table.
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Properties
2 Comporents | | Risk weight
Definiti o AAA 100 *®
© Constant definitions
El 2 Xpath definitions
‘T Credit Assessment
‘S Risk weight
i Add row b
IF 211 the olloviing conditions are true
Credit Assessment is equalto 1
Riskweight = 100
M| Context Definitions v

o

10. Duplicate the remainder rows and click Finish.

= %k components | Risk weight
- AAR 100 #
3= Definitions ~
g AA 0 S
& Constant definitions
A &0 »
B (& Xpath definitions
o BEE 40 #
& Credit Assessment
. BB 20 *
S Risk weight
B o #
+ Add row
If ke following conditions are true
Credit Assessment is equalto 6
Riskweight = 0
M| Context Definitions v

www.bizagi.com Confidential 79



bizagi

V1. Performers

The resources assignment is a very important stage within Bizagi. The participants responsible for each of
the process activities are defined in this stage.

To allocate these performers we will use the same procedure as in the first workshop.

1. Click on the fifth step of the Process Wizard and select the Define Performers option.

5. Performers Next »

Define Performers
Define participants for each activity of your process.

The activities that do not have a performer configured are highlighted in the workflow.
Define Performers ~ ﬁ

Register A

Check
application b - o
Tarm eligibility

Form
complete?

Loan Officer

Yes

Check credit Assess loan risk
history

Financial officer

Loan Assessment

= g )
i% Send reject

o B message N Appraise

£ 3 property

& g

For this process we will have five different allocations:
e The activities Check application form, Assess eligibility, Prepare and send acceptance pack and

Verify payment agreement will always be performed by the case creator.
e The Check credit history activity will always be executed by a Financial Officer.
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e The Appraise property activity will always be carried out by a Property appraiser.

e The Prepare and send home insurance quote will always be performed by an Insurance sales
representative.

e The Take final decision will always be executed by a Loan officer different from the officer who
verified the repayment agreement (i.e. following the two-man rule).

Activity: Check application form

This Activity must be assigned to the creator of the case; this is a default functionality Bizagi provides, so
we need not create an assignment for it (despite the fact that the activity is higlighted with an exclamation
mark).

Activity: Check credit history

1. Select the Activity and click on Add condition in the Performers assignment window.

AssignationMethodt |By Load E

All of the Conditions

(7]

2. We need to add a performer holding a position of Financial Officer: Select Position in the first drop-
down list.

Value :

|Equa|s E” |Ent|'ty Value E”

3. Inthe Value field select Organization to be able to add a new position within the Organization. Click
New to add a new position within the Organization structure. Name it Financial Officer. Click Save.



bizagi

User Property: Value :

Positions |3| |Equa|s E" |Er|t|'ly Value |3| ‘Organizatl'on

|Finam:ial Oﬂicerl

Save Cancel

The final expression will look like this:

[C] Use Preconditiors

AssignationMethod: |By Load B

All of the Conditions
i~ Positions Equals Financial Officer

Activity: Appraise property

Select the Appraise property Activity and repeat the previous steps to add a new position within the
Organization structure called Property appraiser.

User Property : Value :

Positions |3| |Equa|s B| |Ent|'ly Value |3| |0rgan|'zat|'on

|Propert_|,r appraiserl

Save Cancel

Activity: Assess eligibility

1. The Assess eligibility Activity is performed by the case creator. That is the user identified as the case
creator of this activity. Select the activity and add a new condition in the Performers assignment
window.
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2. Select User Id in the User Property drop-down.

User Property: Value :

Useridi[-] [equals -] |Expression [-] select Expression

@
3. The list of Bizagi default expressions will display. Select the Case creator and click Ok.

Assign this activity to:

[[] €« Based onthe result ofanexpression

Ere==>)

@ ,Cunentﬂ\ssigneean

[ @ currentAssigneeBoss_Level1d
E‘ ‘Cunentﬂ\ssigneeans_LeuEQ
E‘ ’CunerllAssignEeBuss_LeuﬁS
E‘ ’Cunemlgneesnss_Lm
E‘ ’Cunentﬂ\ssigneeBDss_Leueﬁ
E‘ ’Cunenmssigneesnss_Leuetﬁ

2]

The expression will be assigned automatically to the task:

User Property: Value :
-] |equals (-] [Expression [+ | case creator

Click Ok to save the Performer Condition and again to save the performer.

Activity: Prepare and send acceptance pack - Verify
repayment agreement

1. Select the activity in the process diagram.
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2. Repeat the previous steps to assign the case creator as the preformer for the Prepare and send
acceptance pack and Verify repayment agreement Activities.

Activity: Prepare and send home insurance quote

Follow the assignation steps in the Check credit history activity to create and assign the new position of
Sales representative.

User Property : Value

Activity: Take final decision

1. Select the Activity and click on Add condition in the Performers assignment window.

2. Again, follow the assignation steps in the Check credit history activity to create and assign the new

position of Loan Officer.

User Property : Value :
Posiions T[] [equals |- [entityvalue [-] | oan Offcer

o

3. Click And to add another condition. Assign the Case creator as was done in the Assess eligibility

activity.
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o Performers

IE Use Preconditions

Assignation Method: | By Load D

All of the Conditions

- Positions Equals Loan Officer

“and

User Property: Value :
User Id EE” |Equa|s E” |Expre55|'on E” Case Creator

7]

4. The two-man rule denotes that the Loan officer must differ from the officer who verified the
agreement (the case creator); therefore, set the operator to Not equals.

User Property: Value :
User Id B| | E" |Expression |3| Case Creator

The Expression must look like this:

|E| Use Preconditions

AssignationMethad: |8y Load B

All of the Conditions
i~ Positions Equals Loan Officer

Userld MotEquals Case Creator

5. Click Ok to save the Performer conditions.
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VII. Execute

So far, the Process flow has been completed along with the structuring of the process information, the user
interface design for each one of the process activities, the definition of the business rules and the
performers. We will now execute the automated process in the Work Portal.

The Work Portal enables participants in the process to see their pending activities, or inbox, as well as real-
time information relating to processes performance. Through color-coded indicators, alarms, and a useful

set of features you will be able to perform, manage and control your processes.

Click on the seventh step of the Process Wizard. In the new window select Run Process and then

Development.
‘ =
= S .
= i

ned:

® L v~

7. Execute

Deploy Process
s Deploy your process to test and production environments.
7

o Qe

» Open the end user work portal to run processes.

LearnMore..

Bizagi presents a work portal where the processes are interpreted and presented for end users.
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- AllProcesses Process Task Process creation date Task due date Process due date

* B 1 Loan Assessment @ Check application form 1/14/2014 619 pm 01/14/20141819  1/14/2014619pm &

|12 Al Cases .
e e— * B 51 Loan Assessment @ Check application form 1/15/2014 3:40 pm 01/15/20141540  1/15/20143:40pm  © |
, Processes o
* Pk 52 Loan Assessment @ Check application form 1/15/2014 2:42 pm 01/15/20141542  1/15/2014 3:42pm Q
‘ * P 53 Loan Assessment @ Receive form 1/15/2014 343 pm 06/01/2027 0000  1/15/2014 343 pm Q |
‘ * 7] 54 Loan Assessment @ Assess eligibility 1/15/2014 3:46 pm 01/15/2014 15:46 1/15/2014 3:46 pm Q |
‘ * ﬁ} 55 Loan Assessment @ Prepare and send acceptance 1/16/2014 10:27 am 01/16/201410:27  1/16/201410:27am @ |
‘ * B2 56 Loan Assessment @ Prepare and send home insurance 1/16/2014 11:57 am 01/16/201411:57  1/16/20141157am @ |

= DEAEERCRE

Testing the Work Portal

Creating the users
To test the Work Portal we have to create the end users. The following table presents the user list.

USER PASSWORD DOMAIN POSITION

LoanOfficer Loanofficer domain LoanOfficer
Financial Officer Financialofficer domain Financial Officer
Property appraiser ~ Propertyappraiser domain Property appraiser
Sales representative  Salesrep domain Sales representative
LoanOfficer2 Loanofficer2 domain LoanOfficer2

1. Select the Admin Menu and click the Users option.

bizag D

Inbox
+ Al Pracessas cess creation date Task due date
= | & Llicenses > |
* B 1 Loan Ass /14/2014 6:189 pm 01/14/2014 1818
| Al Cases ey
* 5 51 LoanAss | [ Entities > | /15/2014 3:40 pm 01/15/2014 15:40
y Processes ay
* Pk 52 Loan Assi /15/2014 3:42 pm 01/15/2014 15:42
| 5= (ases > |
* B 53 Loan Ass /15/2014 3:43 pm 06/01/2027 00:00
Alarms > |
* B 54 Loan Ass | @ /15/2014 3:46 pm 01/15/2014 1546
# 52 55 LoanAss | {73 Password Encryption > | 16/201410:27am  D1/16/2014 10:27
* 5 56 Loan Ass 16/20141157am  01/16/201411:57
| =% Asynchronous |

www.bizagi.com Confidential



bizagi

Click on New User and fill out the information from the user list table. Deselect all checkboxes: Expired

Password, Locked Account and Send Mail with Password to User.

Users

Search User

Domain

User Name

Full Name
Organization Name

Search Clear

Basic Information | Organizations | Configisation Uses:
Name LoanDfficer
Usar Hane LoanOfficer
Domain domain
Notify by Email

Contact Email

User Authentication
Password PYTTTTTTreTy m

Expired Password
Locked Account

Send Mail with Password to User

Add Cancel

Close

2. Move to the Organization tab and in the Positions field select Loan Officer. Click on Add to save the

user.
Users
Basic Information | Organizations | Configuramion User

Organizations Organization

S TETEEE—
Organization
Positions ... 5

Cancel

Close

Do the same for the remaining users.
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Running the application

1. Open the Work Portal, and login as the Loan Officer user.

bizagl
&

Please type your account’s information to log in

Username
LoanOfficer

Password

Domain
domain

® Remember my account and password
® Remember my account
(] Always ask for account and password

Administrator Login

2. Create a new case for the process and test all the activites.

o (@)

Recent processes

+ AllProcesses

@ Loan Assessment

& All Cases

3. Enter all the required and click Next.
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bizag CEEEEEEED

Back

Bt 102

Check application form

Creation date 1/20/2014 11:34am
Solution date: 1/20/2014 11:34 am
Due date. 1/20/2014 1134 am

Details | Comments | Assignees

Creation date: 1/20/2014 11:34 am
Created by LoanOfficer
Case number. 102
Process Loan Assessment
Process Path App > Processes > Loan
Assessment
T

Email address: emma@mail.com

» Property Information
Property type House

Property address: 8049 GoldenPark

Purchasing price

» Loan Information

Loan amount:

Interest rate: 230

Start date 1/30/2014

Application complete?

Status comments:

Save

Number of yeas:
Interest type

Insurance quote required

© ves No

Application complete

A, LoanOfficer

Fixed

© ves No

4. Note, the assignee is now the Financial Officer. Log out and log in as the Financial Officer. Continue
with the process flow entering the necessary information for each activity, as the assignee. When the

information is complete click Next.

bzag S

Back

P 102

Check credit history

Creation date’ 1/20/2014 11:34 am
Solution date: 1/20/2014 1134 am
Due date: 1/20/2014 11:46 am

Details Comments Assignees

Creation date: 1/20/2014 11:34 am
Creatad by LoanDfficer
Case number: 102
Process: Loan Assessment
Process Path: App > Processes > Loan
Assessment
$ G

S PrevIous 102ns applications

Previous applications
Loan type Amount

Household $12,000.00

> Overdue credit applications
Overdue credit accounts
Credit type Default amount
Bank 5$10,000.00
+ @
> Credit card Information
Credit card provider. Visa

Credit card start date: 17172012

Save

A FinancialOfficer

Interest rate

3.00

Interest rate

3.00

Credit card interest rate:

Credit card end date:

Duration (years)

3.00

Duration (years)

2.00

5. Inthe Prepare and send acceptance package activity you can click the Generate repayment
agreement button to generate the PDF document. The document will be generated and the link

inserted below the button. Click the document name to open it. Click Next
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bizag CHNE— £ o
Back
pdf - Adobe Reader
7 102 > Property Inf| Archive Edicién Ver Ventana Ayuda x
2 R LERENE WA ‘ Al | | E s Herramientas : Firmar ;| Comentario
Prepare and send acceptance -~
Property addres Vl2QQ

Creation date 1/20/2014 11:34 am Purchasing price

Repayment Agreement
Solution date 1/20/2014 11:34 am
> Loan Infor i st s mnde on ________ behmeen g Bk st calld “The
Due date: 1/20/2014 12:12 pm seller”) and Edward Louis (hersinatter called “The Bormrawer').

T i o i s i o bl by e s o,
Loan amount: i et 22 oft e f i et b ce o e Worigas Lo &

30000 dola, e et e e Mot age o sl o 2.3 o ittt ey

J Details | Comments Assignees Interest rate;
Start date:
Creation date: 1/20/201411:34am
> Loan rep;
Created by. LoanOfficer
Case number. 102 Mpiithiy repaym

Process

Process Path.

Loan Assessment

App > Processes > Loan

Generate rap

Assessment 1

Repayment

‘ e ' w/%yfi{/

] Repayment agreeme...pdf |~ v

6. In the Take final decision activity, click the Approve button to approve the application and finish the

process.
Loan amount: $30,000.00 Number of years: 5.00
Interest rate: 2.30 Interest type: Fixed
Start date: 1/30/2014 Insurance quote required: Yes
» Loan repayment
Monthly repayment amount: $730.00 Number of repayments: 20
» Insurance guote
Insurance cost: $3,000.00 Additional monthly payment: $80.00

Sales representative: LoanOfficer

Conditions agreed:

Repayment agreed:

Agreement.png

Repayment agreement (digital copy):

We have successfully tested our process.
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VIIL. Sending notifications (optional)
Emails, send during the Process life cycle, are easily configured in Bizagi.
Configuring the SMTP Server

To configure the SMTP server:

Go to the Configuration tab in Bizagi Studio and select Environment.

t'HEbIrr

File Configuration

& = " A
Optiors | Seguences ‘

I Loan Assessment -v. 1.0 II

The Bizagi Environment Options window will display. Check the enable mail checkbox and fill in the
information for the SMTP server as follow:

e  SMTP Server: Your SMTP Server Name
e SMTP Server Account: A Valid E-mail Account on the domain. It will appear as return recipient of
the emails sent.

é r Change the most commaon preferences for Bizagi environmenis
J g Development Production @Test‘

MNotifications options

Enable Email ()

SMTP Server: | MyServerMame

SMTP Server Account: | LoanAssessment@mydomain,com|

Send Email Copy To: |

Send Email BCC To: |
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Creating the email actions

To create email actions:
1. Go to the fourth step of the Process Wizard and select the option Activity Actions.

2. Click on the Send rejection message Task and add an e-Mail on exit of the Task.

Bizagi Studio: LoanA on BIZ-GERMANA\SQLEXPRESS - 0 X
ED 0@ iz2g
Home Tools |Ccnfigurat\on | Help Style ~ langua.. ~ # @

F = @ = <

Environmert Business Tracing Web Server  Sequences Case Numbering

Optiors ‘ Sequences ‘

1, Appraise
property

Activity Actions (Events) - ﬁ "

&) onEnter
(= On Exit

] @E]
Add an action
(@ o
7 Policy
O interface
A Letter
B Template
</ e-Mail

In the Definition Window, set the To field to the Email address of the LoanAssessment Applicant.
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= e-Mail Definition Window a
Se=h . . )
B 2 =a % @ @ g.:. [C Copy tocurrent assignee
=2 - HEEES=S=B s U - [ Multiple Messages
XPath HyperLink Static Expression Dynamic Picture From === =
Field Grid Field

(") Constant e-Mail account

(®) E-Mail account selection from data model

—
=40 Arp ~
EHioj LoanAssessment
[2] Agreement summary
Eﬁ Applicant
N i-abe Currsnt sddress

abc Currznt employe
S
abe Identification nu
abe Name
abe Previous address
abe Sur name
i i.abc Telephone numb
: [ Credit history report
abc Eligibility comments
5] Heme Insurance quo
@[] Loan Information
-8 Loan officar

=l 5 == % @ gg - - [ Copy tocurrent assignee
5 = H MEE=E=EB 7 U= = [ Muttiple Messages
XPath HyperLink Static Expression Dynamic Picture From 8= u iz :
Field Grid Field Grid
Include ‘ Show Fields ‘ Format
[ To l ‘<|- 't Applicant.Er : |
(e b |
[Ceec | |
Subject ‘Your 1 has been rejected| |
"
v
- >
IQ [ Apply I [ Save I I Cancel l

Include the following text in the body of the email (Note the text within brackets are only to show the
location of the placeholders):

Dear (Applicant full name):

We are sorry to inform that your Loan Application has been rejected. The reason for this rejection
as follow:

(Reject Reason)
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3. Next, we will include the placeholder attributes for applicant name and reject reason. Select the XPath
Field option. Navigate the Data Model and select the Name attribute. Click Ok. Note the inclusion of

the placeholder attribute in the body of the email. Do the same for the reject reason.

- oW

= e-Mail Definition Window
= - -
= = == % @ @ 3.:. [l Copy tocurrent assignee
=l = H EE==EB I U [T Multiple Messages
XPath |HyperLink Static Expression Dynamic Picture From = = = =
Field Grid Field Grid
B
[ To | [¢LoanAssessment Appliak'@ii\a% |
cc || =@ A ~ |
[ J
=Rt
(Bee ]| [ Agreement summary |
=53 Applicant
Subject |Yaur application has been rejected abc Current address ‘
b Current employer
Dear 123 Duration of stay (years) ~
We are sorry to inform that your Loan App ~abe Email address
abc Identification number
(Reject Reason) &8, Monthly expenses
&2, Manthly incomes
- [
abc Previous address
-abe Sur name v
7Y Ok |[ cance |
v
. >
Apply 1 [ Save ] [ Cancel 1

(]

Your e-mail should look like this:

5 2 o= % @ ;g Calibri - 12 - @Cnm.(mcurremassignee
- ~ s u==E=BIU [C] Multiple Messaces
XPath HyperlLink Static Expression Dynamic Picture From = = = =
Field Grid Field Grid
Include | Show Fields ‘ Format Advanced
[(To_| [£lo t Applicant.E |
[cc ]I |
[CBec ] | |
Subject ‘Ycur ion has been rejected |
Dear <LoanAssessment.Applicant.Name> -
We are sorry to inform that your Loan Application has been rejected. The reason for this rejection as follow:
<LoanAssessment.Statuscomments>
w
< >
Ie [ Apply I [ Save I I Cancel l

4. Click Save to close the e-mail Definition Window and then Ok on the Activity Actions Window.

5. Repeat the previous steps to create the following emails:
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Reject application

=R - - i
== % @ @ = [0 Copy tocurrent assignee
= s= g eMEE=E=B 7 U s=E=N- [0 Muttiple Messages
XPath HyperLink Static Expression Dynamic Picture From = - = = s TOF
Field Grid Field Grid
Include ‘ Show Fields ‘ Format Advanced
[To | [¢e 1t Applicart. E . |
[ b |
[(Bec | |
Subject | Your application has been reected |
Dear <LoanAssessment.Applicant.Name:> -
We are sorry to inform that your Loan Application has been rejected. The reason for this rejection as follow: II
<LoanAssessment.EIigibiIitycomments>|
v
< >

Prepare and send acceptance pack

s=w - - i
= = % @ = ﬂ&pymunmassugee
E e HNE=E==B 5 U: [C] Multiple Messages
XPath HyperLink Static Expression Dynamic Picture From - - = - .
Field Grid Field Grid
Include ‘ Show Fields ‘ Format Advanced
[ To ] [eLoar t Applicant Er |
[ce ] |
(ESN |
Subject |Repayment agreemert] |
Dear <LoanAssessment.Applicant. Name> -
Attached you find the repayment agreement. If you agree, sign it and send it back within the next 2 weeks.
<LoanAssessment.Repaymentagreement.Repaymentagreement>
v
< >

www.bizagi.com Confidential 96



bizagi

Prepare and send home insurance quote

=g = 2 & B8 = - T —
= = s === B s U E B - OMulipieMessages
XPath HyperLink Static Expression Dynamic Picture From === O = iF %

Field Grid  Fied  Grid

= o B -

[ To | [<Loar  Applicart.Ex |
Cec | ]
(Cecc | | |

Subject |Hume insurance quotation|

Attached you find the insurance quotation. If you agree, sign it and send it back within the next 2 weeks.

Dear <LoanAssessment.Applicant.Name>
<LoanAssessment.Homelnsurancequote.nsuranceguote> II

poy_ |[ sme || Conce

Notify applicant

=l 5 == % @ gg M h [ Copy tocurrent assignee
5 - HEEE==B 7 U .- [ Multiple Messages
XPath HyperlLink Static Expression Dynamic Picture Erom = S5 5 u E
Field Grid  Fied Grid
el ‘smwﬁelds‘ Format S
[ 1o ] [etoar t Applicant £ . |
[ec ]| |
ES |

Subject |&atus of your 1

Dear <LoanAssessment.Applicant. Name>
Your application was <LoanAssessment.Status.Status> I

T T e
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Final words

Thank you for completing the workshop! It has been a pleasure for Bizagi to showcase why we are the most

agile solution for process automation.

We hope your experience with Bizagi has been beneficial; should you have any questions or comments,

please feel free to contact us at: http://www.bizagi.com/contact/

Next steps

e To learn more about Bizagi and BPMN please take our online courses at
http://elearning.bizagi.com/

e Visit our documentation center at http://help.bizagi.com/bpmsuite/en/

www.bizagi.com Confidential

98


http://www.bizagi.com/contact/
http://elearning.bizagi.com/
http://help.bizagi.com/bpmsuite/en/

